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April 28, 2026

Minister of Citizenship and Multiculturalism
Legislative Building

Toronto, Ontario

M7A 2E7

RE: Resolution Passed by Woolwich Township Council — Request to the Province of Ontario
to Extend the Deadline for Notices of Intention to Designate Listed Heritage Properties

This letter is to inform you that the Council of the Township of Woolwich passed the following
resolution at their meeting held on April 28, 2026;

That the Council of the Township of Woolwich, considering a resolution passed by the

Town of Lincoln regarding extending the deadlines for notices of intention to designate

listed heritage properties, endorse the resolution:
WHEREAS amendments to the Ontario Heritage Act under the More Homes
Built Faster Act, 2022 introduced timelines requiring municipalities to issue
Notices of Intention to Designate for properties listed on municipal heritage
registers as of December 31, 2022, originally requiring action by January 1,
2025; and
WHEREAS the Province subsequently amended the legislation through the
Homeowner Protection Act, 2024 to extend the deadline to January 1, 2027 in
response to concerns raised by municipalities and heritage stakeholders; and
WHEREAS municipalities require sufficient time and resources to undertake
research, documentation, consultation, and evaluation to determine whether
listed properties warrant designation under the Ontario Heritage Act; and
WHEREAS the removal of listed properties from municipal heritage registers if
the prescribed timelines are not met may place cultural heritage resources at
increased risk of demolition or irreversible alteration before municipalities have
the opportunity to properly evaluate their cultural heritage value or interest; and
WHEREAS many municipalities, including the Town of Lincoln, do not have
dedicated heritage planning staff and must rely on volunteer Heritage Advisory
Committee members or external heritage consultants to undertake property
evaluations, which can result in additional financial and administrative pressures:
and
WHEREAS municipalities across Ontario are facing significant workloads
associated with evaluating listed properties; and
WHEREAS the Town of Lincoln Heritage Advisory Committee, at its meeting of
March 12, 2026, recommended that Council advocate to the Province of Ontario
for a further extension to the current deadline;
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NOW THEREFORE BE IT RESOLVED THAT:

1.

Should you have any questions, please contact Julia Wushke, by email at jwushke@woolwich.ca or

The Council of the Town of Lincoln endorse the recommendation of its
Heritage Advisory Committee and respectfully request that the Province
of Ontario further amend the Ontario Heritage Act to extend the January
1, 2027 deadline for issuing Notices of Intention to Designate for
properties listed on municipal heritage registers as of December 31,
2022; and

The Province consider extending the deadline to January 1, 2030, or
another reasonable timeframe that would provide municipalities with
adequate time to complete heritage evaluations and make informed
designation decisions; and

This resolution be circulated to the Minister of Citizenship and
Multiculturalism, the Minister of Municipal Affairs and Housing, the local
Member of Provincial Parliament, the Association of Municipalities of
Ontario, the Ontario Municipal Heritage Committee Association, and all
Ontario municipalities for their information and consideration.

by phone at 519-669-6004.

Yours truly,

Jeff Smith
Municipal Clerk

Corporate Services
Township of Woolwich

C.c. Minister of M
Mike Harris, MPP

unicipal Affairs and Housing

Association of Municipalities of Ontario

Ontario Municipal
all Ontario munici
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Heritage Committee Association
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‘Proudly remembering our past; Confidently embracing our future.”
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Ontario's Tax Freeze: & : :
Costing Jobs, Raising Prices d

Unfair property tax policies are placing a hidden tariff
on consumers, driving up the cost of goods and putting
immense pressure on small businesses. Local retailers,
the backbone of our communities, overtaxed,
threatening jobs and economic stability across Ontario.

Who's Bearing the Hidden Consumer Tariff in Ontario?

Local Businesses, Unfalrly Taxed Median Overtaxation

Unfair taxation is placing a hidden burden on local
communities across Ontario. Independent businesses
are overtaxed, driving up prices for consumers and
putting jobs and livelihoods at risk. Residents are paying
the price while trying to support their local retailers,

Residents want to support local businesses but are
facing higher prices due to an outdated tax system that
favors large properties. This province-wide issue is
putting undue pressure on communities and demands
immediate action,

Retall and Office Tenants Overpay
While Others Get a Pass RETAIL JOBS

\ (074 826,000
D 26% '
businesses at risk. Retail and office tenants are taxed based on /

inflated values, while other businesses get a pass—leaving everyday - ;’f;'llﬂb; OFFICE JOBS
residents to make up the difference through higher prices. nOotarlo | 1 ’ 294,00 0

Ontario's outdated assessed values are putting jobs and local

It's time to reassess and restore falrness.

% Under/Over Taxatlon
OTHER TAXPAYERS RETAIL

134.6% I 3 6%

Property Taxes Out of Sync with Reality

Ontario's property tax system Is out of sync with market
B OtorBusinesses [l Won reality. Retall and office properties have declined In value,
e yet remaln overtaxed, while other businesses—whose
values have tripled—are undertaxed.

Assessed Value as % of Sale Price

71,500

properties
evaluated

Overtaxed . Undertaxed

RETAIL OFFICE ~ OTHER BUSINESSES

Property " value
values e 3)( tripled

Without reassessment, struggling retall and office sectors
face rising costs, lower occupancy, and mounting pressure.

The Only Province Without How out of date are Ontarlo assessments?
Reassessment Since the Pandemic

Ontario s the only province that hasn't
reassessed property values since the pandemic.
As of January 1" 2025, Ontarlo taxes were
based onvalues that are 108 months In the past,
while in the rest of Canada assessed values are
6-24 months in the past,

Regular reassessments give businesses the &
stability to plan and Invest. Without It, struggling

sectors like retall and office face uncertainty and

discouraging costs,

It's Time to Reassess and Restore Fairness

Reassess Ontario's Properties:
Support Local Jobs and Economic Balance

Learn more at ryan.com




We kindly request that that Council call on the Government of Ontario to promptly move to
update property assessments in the Province.

The following resolution has been drafted for Council’s consideration at its next meeting:

e WHEREAS a well-functioning and up-to-date assessment system supports strong
communities and makes the province an attractive place to invest; and

e WHEREAS property assessments in Ontario have not been updated in over a decade,
making them the most outdated in Canada, while provinces such as Alberta and British
Columbia update assessments annually to reflect current market conditions; and

e WHEREAS the prolonged pause in the reassessment cycle has created significant
distortions in assessed values, resulting in inequities among property classes; and

* WHEREAS outdated assessments negatively impact investment decisions, economic
competitiveness, municipal planning, and disproportionately affect independent small
businesses; and

e WHEREAS reassessments are designed to be revenue neutral for the municipality,
ensure fairness in taxation, maintain public confidence in the property tax system, and
support long-term municipal financial planning; and

e WHEREAS a coalition of municipalities, chambers of commerce, tourism
organizations, small businesses, and major property owners have called upon the
Government of Ontario to update property assessments;

¢ NOW THEREFORE BE IT RESOLVED THAT the Council of [Name of Municipality] hereby
calls upon the Premier of Ontario and the Minister of Finance to direct the Municipal
Property Assessment Corporation to promptly resume the regular property assessment
cycle; and

e BEIT FURTHER RESOLVED THAT a copy of this resolution be forwarded to the
Honourable Doug Ford, Premier of Ontario; the Honourable Peter Bethlenfalvy, Minister
of Finance; the Honourable Rob Flack, Minister of Municipal Affairs and Housing; the
Association of Municipalities of Ontario; and the Municipal Property Assessment
Corporation for their consideration and timely action.
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May 7, 2026
Sent via email: minister.mah@ontario.ca

Ministry of Municipal Affairs and Housing
College Park, 17" Floor

777 Bay Street

Toronto, ON M7A 2J3

RE: Provincial Bill 100 ~ Better Regional Governance Act, 2026

Please be advised that at its Regular meeting on May 6, 2026, Council of the Township
of Springwater passed the following resolution:

Resolution C203-2026
Moved by: Deputy Mayor Cabral
Seconded by: Councillor Moore

Whereas Bill 100, the Better Regional Governance Act, 2026, introduced in the
Legislative Assembly of Ontario, proposes significant changes to the governance
structure of upper-tier regional municipalities, including the County of Simcoe;
and,

Whereas the proposed legislation would authorize the Minister of Municipal
Affairs and Housing to appoint the Warden of the County of Simcoe, rather than
maintaining the longstanding practice of selection by County Council; and,

Whereas the County of Simcoe is comprised of 16 member municipalities, each
represented at County Council, forming a governance model rooted in local
representation and accountability to residents; and,

Whereas residents expect that those exercising authority over local decision-
making are accountable to the communities they serve, and not appointed by or
primarily aligned with the provincial government; and,

Whereas Bill 100 proposes a reduction in County Council composition and
introduces the potential for provincially regulated weighted voting, creating
uncertainty regarding equitable representation among member municipalities:
and,

* Phone: 705-728-4784 , Fax: 705-728-6957
Ext. 2304 Clerk’s Department
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Whereas the Province has indicated its intention to extend “Strong Chair” powers
to the Warden of the County of Simcoe, thereby concentrating decision-making
authority in a single office; and,

Whereas such concentration of authority may alter the balance of municipal
governance and reduce the role of council-based decision-making; and,

Whereas the introduction of Strong Chair powers at the upper-tier level may give
rise to governance challenges where alignment between the Head of Council,
Council, and the communities they serve is not maintained; and,

Whereas municipal professional associations have cautioned that such a
governance model may place senior municipal staff in a difficult position that may
undermine their neutrality and professionalism, and there continues uncertainty
and concern among residents regarding the concentration of authority in a single
office and the reduced role of councils; and,

Whereas the Township of Springwater has previously expressed opposition to
the expansion of “Strong Mayor” powers and has consistently supported
transparent, accountable, and locally driven governance structures that respect
the role of elected councils and reflect the interests of residents.

Now Therefore Be It Resolved That;

The Council of the Township of Springwater opposes Bill 100, the Better
Regional Governance Act, 2026, in its current form; and,

That Council opposes the appointment of the Warden of the County of Simcoe by
the Province, and affirms that the Warden should continue to be selected through
a process that ensures accountability to the residents of Simcoe County; and,

That Council opposes the extension of “Strong Chair” powers to the Warden of
the County of Simcoe, given the significant shift in governance authority and its
potential impacts on local democracy, council function, and municipal
administration; and,

That Council expresses concern regarding the potential introduction of
provincially regulated weighted voting rules, and the absence of a clearly defined
framework ensuring fair and equitable representation for all member
municipalities; and,

—— T o e cocore:

" Phone: 705-728-4784 , Fax 705.726-6957
Ext. 2304 Clerk’s Department
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That the Government of Ontario be requested to amend Bill 100 to preserve local
democratic authority, maintain council-based governance structures, and ensure
that upper-tier municipal leadership remains accountable to local councils and
communities; and,

That the Government of Ontario be further requested to undertake meaningful
consultation with affected municipalities, including the County of Simcoe and its
16 member municipalities, prior to advancing any legislative or regulatory
changes impacting municipal governance; and,

That this resolution be circulated to the Minister of Municipal Affairs and Housing,
Members of Provincial Parliament, the Association of Municipalities of Ontario,
the County of Simcoe, and all Ontario municipalities, for their consideration: and,

That this resolution also be shared with local media outlets to reflect community
concerns and to clearly communicate the Township of Springwater’s position to
its residents.

Carried

Thank you for your attention in this matter.
Yours Truly,

\adaii

Renée Ainsworth

Deputy Chief Administrative Officer/Director of Corporate Services
renee.ainsworth@springwater.ca

cc.  Simcoe County Council, clerks@simcoe.ca
Association of Ontario Municipalities resolutions@amo.on.ca
Members of Provincial Parliament
All Ontario Municipalities

e e o T S gt gt YA

“hone: 7057284784 e
Ext. 2304 Clerk’s Department




‘h fl m 4 Representing the Districts of Kenora, Rainy River and Thunder Bay
PO Bax 3. Thundar Bay, GH P78 61

9. 807.683.6662 ¢ admin@noma on.ca

Federation of Northern Ontario Municipalities ¥

Ontario

Trucking
/’Association

FOR IMMEDIATE RELEASE

May 6, 2026

Northeastern & Northwestern Ontario — Northern Leaders and Industry Call for
Coordinated Investment in Highways 11 and 17

Northeastern & Northwestern Ontario — Municipal leaders and industry partners are
joining forces to call on the provincial and federal governments to accelerate investment in
Highways 11 and 17, recognizing the corridor as essential to public safety, economic
stability, and national connectivity.

The Northwestern Ontario Municipal Association, the Federation of Northern Ontario
Municipalities and the Ontario Trucking Association have announced a strengthened
partnership to advance this shared priority, building on long-standing advocacy efforts
across Northern Ontario.

As the only continuous east-west highway connection linking Eastern and Western
Canada, Highways 11 and 17 play a critical role in the movement of goods and people. The
corridor supports billions in annual trade and remains a vital link for communities across
the North.

"The OTA applauds NOMA and FONOM'’s leadership on this matter, and we look forward to
working together to make this a reality," said OTA president Stephen Laskowski. "Ten years
after the Nipigon Bridge got wiped out, severing the Trans-Canada and exposing the
corridor's vulnerability, we’re still waiting for a meaningful federal and provincial response
that matches the scale of this risk.

"However, we believe it is a new day with Prime Minister Carney and Premier Ford’s shared
commitment to nation-building," Laskowski continued. "With the federal government’s
recent focus on strategic infrastructure and the province's push for growth, we are hopeful
that 10 years of inaction are finally over. We need a nation-building investment that reflects
the corridor's role as a lifeline for our economy and national security."
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Despite its importance, the highway system continues to face safety challenges. Long
stretches of two-lane roadways, combined with high volumes of commercial traffic and
northern driving conditions, increase the risk to motorists and disrupt Canada’s supply
chain.

“This alignment between municipal leaders and industry reinforces what Northerners
already know that Highways 11 and 17 are critical to our safety and to Canada’s economy,”
said Dave Plourde, President of the Federation of Northern Ontario Municipalities. “With
momentum building, now is the time for governments to work together and move practical
improvements forward.”

Industry leaders echoed the need for coordinated action, pointing to both economic
impacts and ongoing safety concerns.

“Highways 11 and 17 are more than just roads; they are lifelines that connect Northern
Ontario to the rest of the country,” said Rick Dumas, President of the Northwestern Ontario
Municipal Association. “Working together ensures that both municipal priorities and
industry realities are reflected as governments consider next steps.”

The corridor has also been identified as increasingly important to Canada’s economic
security and future growth, particularly as demand for natural resources and critical
minerals from Northern Ontario rises.

Municipal and industry leaders continue to advocate for a phased approach to
improvements, including targeted widening projects such as four-laning and the two-plus-
one model, alongside enhanced safety and enforcement measures.

Together, they are calling on both levels of government to coordinate funding, streamline
approvals, and recognize Highways 11 and 17 as a shared national priority.

1 | —

Media contacts below
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Media Contacts:
Dave Plourde, President, FONOM
705-335-1615 | fonom.info@gmail.com

Rick Dumas, President, NOMA
807-683-6662 | admin@noma.on.ca



THE CORPORATION OF THE TOWN OF PARRY SOUND
RESOLUTION IN COUNCIL

NO. 2026 - 054
DIVISION LIST YES NO DATE: May 5, 2026
Councillor G. ASHFORD MOVED BY:

Councillor J. BELESKEY —
///// %

Councillor P. BORNEMAN
Councillor B. KEITH e i
SECONDED BY:

Councillor D. McCANN

Councillor C. McDONALD
CARRIED: / DEFEATED: Postponed to:

T

1

Mayor J. McGARVEY

That Council of the Town of Parry Sound hereby supports the City of Peterborough's
Resolution attached as Schedule A which
1. urges the Government of Ontario and the Government of Canada to collaborate
on the design, funding, and implementation of a Guaranteed Basic Income for all

Canadian residents;
2. calls upon the Province of Ontario to reinstate a basic income pilot with a view to

province-wide implementation; and
That this Resolution be forwarded to the Premier of Ontario, the Prime Minister of
Canada, our local MPP and MP, relevant federal and provincial Ministers, AMO, FCM,

and all Ontario municipalities for endorsement.

Mam}/cGarvey
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Office of the City Clerk, City Hall
500 George Street North
Peterborough, Ontario

K9H 3R9

April 24, 2026

The Right Honourable Mark Carney, Prime Minister of Canada;

Honourable Patty Hajdu, Minister of Jobs and Families and Minister responsible for
the Federal Economic Development Agency for Northern Ontario;

MP Emma Harrison;

Paul Thompson, Deputy Minister of Employment and Social Development;

Rob Wright, Deputy Minister of Labour and Associate Deputy Minister of Employment
and Social Development;

Cliff Groen, Associate Deputy Minister of Employment and Social Development;
Honourable Doug Ford, Premier of Ontario;

Honourable Michael Parsa, Minister of Children, Community and Social Services;
MPP Dave Smith;

Daniele Zanotti, Deputy Minister of the Ministry of Children, Community, and Social
Services;

Cordelia Clarke Julien, Assistant Deputy Minister Social Assistance Program Branch;
Federation of Canadian Municipalities (FCM);

Association of Municipalities of Ontario (AMO); and

All Ontario Municipalities

Subject: Guaranteed Basic Income Resolution

The following resolution, adopted by City Council at its meeting held on March 30,
2026, is forwarded for your consideration.

WHEREAS:

1. Poverty and income insecurity continue to negatively impact the health

and well-being of residents in Peterborough and across Ontario;

2. Municipal governments bear significant costs from the downstream effects
of poverty, including increased demand for social services, emergency
shelters, and community programs;

3. Evidence from the Ontario Basic Income Pilot (2017-2019) and comparable
programs demonstrated meaningful improvements in health, housing stability,
and food security among participants;



% Deterboizeh,

4. A Guaranteed Basic Income (GBI) requires collaboration between the
Government of Ontario and the Government of Canada to design, fund, and
implement effectively; and

5. Municipalities, as the order of government closest to residents, are well-
positioned to advocate for income security policies that reflect local needs.

THEREFORE BE IT RESOLVED THAT:

1. Council urges the Government of Ontario and the Government of Canada to
collaborate on the design, funding, and implementation of a Guaranteed Basic
Income for all Canadian residents;

2. Council calls upon the Province of Ontario to reinstate a basic income pilot
with a view to province-wide implementation; and

3. The Clerk be directed to forward a certified copy of this resolution to the
Premier of Ontario, the Prime Minister of Canada, our local MPP and MP,
relevant federal and provincial Ministers, AMO and FCM, and to share it with all
Ontario municipalities for endorsement.

Sincerely,

City Clerk
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THE CORPORATION OF THE TOWN OF PARRY SOUND
RESOLUTION IN COUNCIL

N

NO. 2026 — 05k

DIVISION LIST YES NO DATE: May 5, 20

Councillor P, BORNEMAN
Councillor C. McDONALD
\(_ Y 2 A R —

T
T

Councillor G. ASHFORD MOVED BY:
Councillor B. KEITH

Mayor J. MTIEY

CARRIED: _[.- DEFEATED: Postponed to:

Councillor J. BELESKEY
Councillor D. McCANN SECONDE \;;}A’_/
That Council of the Town of Parry Sound hereby supports Northumberland County

Resolution attached as Schedule A which

1. Calls upon the Province of Ontario to intervene to ensure that Circular Materials
Ontario (CMO) and its contractors provide fair, consistent and equitable recycling
collection service levels across all municipalities in Ontario; and

2. Requests the province to establish, enforce and publicly report on consistent
province wide standards for Blue Box recycling, including collection frequency,
missed collection recovery, accepted materials, cart provision, customer service

response times and contractor performance; and

That this Resolution be sent to the Honourable Doug Ford (Premier of Ontario), the
Honourable Todd J. McCarthy (Minister of the Environment, Conservation and Parks),
the Association of Municipalities of Ontario (AMO), Circular Materials Ontario and all

Ontario Municipalities.

et
Mayor Jamie_McGarvey

(O«




Northumberland County
Council Resolution

SENT VIA EMAIL April 24, 2026

Honourable Doug Ford (Premier of Ontario),

Honourable Todd McCarthy (Minister of the Environment, Conservation & Parks)
Association of Municipalities of Ontario (AMQO),

Circular Materials Ontario,

All Ontario Municipalities

Re: Correspondence, Regional Municipality of York
'Circular Materials Ontario’

At a meeting held on April 15, 2026 Northumberland County Council approved
the following Resolution # 2026-04-15-251 adopting the below recommendation
from the March 30, 2026 Public Works Committee meeting.

Moved by Councillor Olena Hankivsky
Seconded by Councillor John Logel

"That the Public Works Committee receive the correspondence from the
Regional Municipality of York regarding 'Circular Materials Ontario', for
information; and

Further That the Committee recormmend that County Council:

¢ Support the correspondence and call upon the Province of Ontario to
intervene to ensure that Circular Materials Ontario (CMO) and its
contractors provide fair, consistent and equitable recycling collection
service levels across all municipalities in Ontario; and

e Request the province to establish, enforce and publicly report on
consistent province wide standards for Blue Box recycling, including
collection frequency, missed collection recovery, accepted materials, cart
provision, customer service response times and contractor performance;
and

Corporation of the County of Northumberland

_ N%glaﬂ'r%t)}f”and 555 Courthouse Road, Copourg, ON K9A 516




e Direct staff to send a copy of this resolution to the Honourable, Doug Ford
(Premier of Ontario), the Honourable Todd J., McCarthy (Minister of the
Environment, Conservation and Parks), the Association of Municipalities of
ntario (AMQ), Circular Materials Ontario and all Ontario Municipalities."

Council Resolution # 2026-04-15-251 Carried

If you have any questions regarding this matter, please do not hesitate to

contact the undersigned at bennettt@northumberland.ca or by telephone at
905-372-3329 ext. 2238.

Sincerely,

s

Tonia Bennett
Manager of Legislative Services / Clerk
Northumberland County

Corporation of the County of Northumberland

Northumbetland 555 Courthouse Road, Cobourg, ON K9A 516
county , _ ; g, |




Northumberland
county

Council Resolution

Moved By (). Hanlu Ug(ﬁj Agenda  Resolution Numt;er
’ Item 10.a  2026-04-15- 25
Seconded By _) :LOCJU
5

Council Date: April 15, 2026

“That Council adopt all recommendations from the six Standing Committees, as contained
within the Committee Minutes (meetings held March 30, 31 and April 1, 2026), with the
exception of the following items (referenced from the Standing Committee Minutes), that
will be held for discussion:

» Social Services Committee, Item 9.a, 310 Division Street Community Liaison
Committee Meeting - Minutes — Held by Councillor Cleveland; and

Further That the items listed above and held for separate discussion each require a
separate resolution."

Recorded Vote
Requested by Carried

Councillor’'s Name , arden's Signature

Deferred Defeated

Warden’s Signatljre Warden's Signature
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Northumberland
county

Public Works Committee Resolution

Committee Meeting Date: March 30, 2026

Agenda Item: 7.a
Resolution Number: 2026-03-30- 22\
Moved by: I Logel

J
Seconded by: K Cf’a Lu
Council Meeting Date: April 15, 2026

"That the Public Works Committee receive the correspondence from the Regional
Municipality of York regarding 'Circular Materials Ontario', for information; and

Further That the Committee recommend that County Council:

Support the correspondence and call upon the Province of Ontario to intervene to
ensure that Circular Materials Ontario (CMO) and its contractors provide fair,
consistent and equitable recycling collection service levels across all municipalities
in Ontario; and

Request the province to establish, enforce and publicly report on consistent
province wide standards for Blue Box recycling, including collection frequency,
missed collection recovery, accepted materials, cart provision, customer service
response times and contractor performance; and

Direct staff to send a copy of this resolution to the Honourable, Doug Ford (Premier
of Ontario), the Honourable Todd J., McCarthy (Minister of the Environment,
Conservation and Parks), the Association of Municipalities of Ontario (AMO),
Circular Materials Ontario and all Ontario Municipalities."

M

Committee Chair's Signature

Carried

Defeated

Committee Chair's Signature

Deferred

Committee Chair's Signature



From: Regional.Clerk
Subject: Regional Council Decision - Circular Materials Ontario
Date: March 6, 2026 8:12:57 AM

You don't often get email from regional clerk@york.ca. Learn why this is important

|CAUTION: External E-Mail
On February 26, 2026 Regional Council passed the following resolution:

Whereas the Province of Ontario has implemented the Blue Box Extended
Producer Responsibility (EPR) framework, transferring responsibility for
municipal recycling to producer responsibility organizations and their
contractors, including Circular Materials Ontario;

And Whereas Circular Materials Ontario has engaged multiple private
collection contractors to deliver recycling services to municipalities across
Ontario, including those within the Regional Municipality of York;

And Whereas municipalities throughout Ontario are experiencing inconsistent
recycling collection service levels under the new EPR model, including
differences in collection frequency, missed collections, accepted materials, cart
provision, contamination management, customer service response times, and
contractor accountability;

And Whereas residents in some municipalities are receiving reduced or
inferior recycling collection services compared to others, despite participating
in the same provincial Blue Box program;

And Whereas these service level inequities have resulted in increased
resident complaints, confusion, reduced participation in recycling programs,
and declining public confidence in Ontario’s recycling system;

And Whereas upper- and lower-tier municipalities, including York Region, no
longer have direct operational control over Blue Box recycling collection, yet
continue to experience the impacts of service disruptions and resident
dissatisfaction;

And Whereas the intent of Extended Producer Responsibility was to improve
environmental outcomes, efficiency, and accountability, not to create unequal
treatment of Ontario residents based on municipal boundaries;

And Whereas access to reliable and effective recycling collection is an
essential public service and should be fair, consistent, and equitable for all
residents of Ontario, regardless of where they live;

Therefore Be It Resolved That the Council of The Regional Municipality of
York calls upon the Province of Ontario to intervene to ensure that Circular
Materials Ontario and its contractors provide fair, consistent, and equitable



recycling collection service levels across all municipalities in Ontario;

And That the Province be requested to establish, enforce, and publicly report
on consistent province-wide service standards for Blue Box recycling, including
collection frequency, missed-collection recovery, accepted materials, cart
provision, customer service response times, and contractor performance;

And That the Province require Circular Materials Ontario to promptly address
collection service level inequities and performance gaps between
municipalities, including those impacting York Region;

And That this resolution be circulated to the Premier of Ontario, the Minister of
the Environment, Conservation and Parks, all Ontario Members of Provincial
Parliament, the Association of Municipalities of Ontario (AMO), and Circular
Materials Ontario and all Mayors of Ontario.

Regards,

Christopher Raynor (he/him) | Regional Clerk, Regional Clerk's Office, Corporate Services
Department

The Regional Municipality of York | 17250 Yonge Street | Newmarket, ON L3Y 6Z1
0: 1-877-464-9675 ext. 71300 | christopher.raynor@york.ca | york.ca

Our Mission: Working together to serve our thriving communities — today and tomorrow



From: AMO Education <events@amo.on.ca>

Sent: May 5, 2026 2:00 PM

To: CAO <CAO@calvintownship.ca>

Subject: AMO's Free Campaign Readiness Workshops

AMO

Education

Step Up, Stand Out: Your Journey to Municipal
Office Starts Here.

AMOQO's Free Campaign Readiness Workshops

As Ontario prepares for the October 2026 municipal elections, AMO is offering a
dynamic lineup of information sessions and workshops to support aspiring candidates
and current elected officials.

Whether you're planning your first campaign, seeking re-election, representing an
underrepresented community, or stepping forward as a young candidate, these
programs are designed to meet you where you are—and help you move forward with
confidence.

Find the right workshop for you

Stronger Leaders, Stronger Communities

New June 2026 session dates have been added—don’t miss your chance to
participate.

Dates:

Session 1 - June 16 (6:30 p.m.-8:00 p.m.)
Session 2 - June 23 (6:30 p.m.-8:00 p.m.)
Session 3 - June 25 (6:30 p.m.-8:00 p.m.)
Session 4 - June 30 (6:3C p.m.-8:00 p.m.)



This engaging four-part online series is designed for first-time candidates preparing
to run in the 2026 municipal elections.

Participants will build the skills, resilience, and confidence needed to lead in today’s
municipal environment through sessions focused on finding your purpose, managing
conflict and building effective relationships, prioritizing mental health and wellbeing, and
turning values into action through movement-building.

For full details, click here.

Workshop for Underrepresented Candidates
Additional June 2026 workshop date now available.
Date: June 9 (6:30 p.m.-8:00 p.m.)

Led by former municipal leaders, this session provide practical guidance and insider
perspectives for those from underrepresented communities, while remaining open to all
participants.

The workshop explore what it takes to become a candidate, key strategies for running a
successful campaign, how to develop effective messaging, and ways to use community
engagement to build visibility and support.

For full details, click here.

Youth Information Sessions
New June 2026 session date just announced.
Date: June 2 (6:30 p.m.-8:00 p.m.)

Facilitated by currently elected officials, these sessions are designed to empower
young people considering public office.

Participants will gain insight into what it’s like to run for office as a young candidate,
learn how to build a strong campaign, understand candidate requirements, and explore
effective approaches to voter engagement.

For full details, click here.

Urban Indigenous Peoples’ Information Sessions



Facilitated by Indigenous leaders with firsthand electoral experience, these sessions
will provide insights and strategies to build your understanding and confidence around
how to become a candidate and run a campaign.

Gain insight into what it’s like to run for municipal office as an urban Indigenous leader,
explore key strategies for building a strong campaign, understand the requirements to
become a candidate, and learn approaches to lead with cultural integrity and
community connection.

For full details, click here.

How to Register

All programs are offered at no charge. Registration is required for each workshop or
session.

We encourage you to share this opportunity with your networks and with anyone who
may benefit from learning more about running for municipal office.

For more information or to register, please visit the AMO Education website or contact:
events@amo.on.ca.

Invest in Your Leadership Journey: Register Today!
This workshop series is part of AMO’s Healthy Democracy Project

Inquires: events@amo.on.ca

*Disclaimer: The Association of Municipalities of Ontario (AMO) is unable to provide any warranty regarding the accuracy or completeness
of third-party submissions. Distribution of these items does not imply an endorsement of the views, information or services mentioned.

of Municipalities of Ontario

To unsubscrive, pisass| Opt Out

155 University Ave Suite 800 | Toronto, ON M5H 3B7 CA
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| Municipality of Huron Shores
H U R o N 7 Bridge Street, PO Box 460
SHORES Iron Bridge, ON POR 1HO

| Tel: (705) 843-2033 Fax: (705) 843-2035

May 1, 2026

Subject: Tar and Chip

The Council of the Corporation of the Municipality of Huron Shores passed
Resolution #26-08-16 at the Regular Meeting held Wednesday, April 8", 2026, as
follows:

“BE IT RESOLVED THAT the Municipality of Huron Shores supports the request of
the Town of Northeastern Manitoulin and the Islands that the Ministry of the
Environment reconsider the use of lighter-grade oils for chip-and-tar surface
treatment, or develop a suitable alternative, in recognition of the reduced durability
and increased maintenance costs experienced by municipalities;

AND THAT a copy of this resolution be forwarded to the Ministry of the
Environment, the Association of Municipalities of Ontario (AMQO), the Federation of
Northern Ontario Municipalities (FONOM), Good Roads, the local MPP, and all
Ontario municipalities for their awareness and support.”

Should you require anything further in order to address the above-noted resolution,
please contact the undersigned

Yours truly,

%&d%‘jf

Natashia Roberts

CAQ/Clerk
NR/KN

Cc: Ministry of the Environment, the Association of Municipalities of Cntario (AMQO),
the Federation of Northern Ontario Municipalities (FONOM), Good Roads, the local
MPP, and all Ontario municipalities

Ve

huronshores.ca
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MUNICIPALITY OF

HURON
SHORES

Municipality of Huron Shores

7 Bridge Street, PO Box 460

Iron Bridge, ON POR 1HO

Tel: (705) 843-2033 Fax: (705) 843-2035

May 1, 2026

Subject: Architectural Conservancy of Ontario (ACO) Proposal for 2026 Provincial
Budget

The Council of the Corporation of the Municipality of Huron Shores passed
Resolution #26-08-15 at the Regular Meeting held Wednesday, April 8%, 2026, as
follows:

“BE IT RESOLVED THAT the Municipality of Huron Shores supports the resolution of
the Town of Saugeen Shores endorsing the Architectural Conservancy of Ontario
(ACO) proposal to include $10 million per year in the 2026 Provincial Budget for the
Heritage Helping Housing (HHH) grant program;

AND THAT a copy of this resolution be forwarded to the Premier of Ontario, the
Minister of Finance, the Minister of Citizenship and Multiculturalism, the local MPP,
and all Ontario municipalities.”

Should you require anything further in order to address the above-noted resolution,
please contact the undersigned

Yaours truly,

Natashia Roberts

CAOQO/Clerk
NR/KN

Cc: Premier of Ontario, the Minister of Finance, the Minister of Citizenship and
Multiculturalism, the lccal MPP, and a!l Ontario munricipalities

L
huronshores.ca
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~Town of Saugeen Shores

P , |
Sallgeendh(fl €S 600 Tomlinson Drive, P.O. Box 820
N Port Elgin. ON NOH 2C0

March 23, 2026

SENT VIA EMAIL

The Honourable Doug Ford
Premier of Ontario
premier@ontario.ca

The Honourable Peter Bethlenfalvy
Minister of Finance
minister.fin@ontario.ca

The Honourable Graham McGregor, MPP
Minister of Citizenship and Multiculturalism
graham.mcgregor@pc.ola.org

RE: Architectural Conservancy of Ontario (ACO) Proposal to include $10M per year in the
2026 provincial budget for Heritage Helping Housing (HHH) grant funding

At the March 23, 2026, Regular Council meeting for the Town of Saugeen Shores, the

attached motion was passed endorsing the Architectural Conservancy of Ontario (ACO) Proposal
to include $10M per year in the 2026 provincial budget for Heritage Helping Housing (HHH) grant
funding.

Sincerely,

Méﬂu_@n vﬂ%ﬂg
Hailey Leigh-Mossley
Deputy Clerk

Encl.
cc. MPP Lisa Thompson
All Ontario Municipalities
=) :alrlih‘nwd
MR\ o T519.832.2008 - F519.832.2140 - @SaugeenShoresON - saugeenshores.ca

o pmmo mm Officlel



THE CORPORATION OF THE
TOWN OF SAUGEEN SHORES

MOVED BY: C. Grace RESOLUTION NO: _096-2026
SECONDED BY: M. Myatt DATE: _ March 23, 2026

Whereas older buildings have inherent sustainability and provide economic, environmental and
social benefits for Ontario communities; and,

Whereas re-use of existing buildings reduces the need for increased infrastructure that
accompanies new builds such as sewer and water services, new roads and sidewalks; and,

Whereas re-use of existing building can reduce construction waste and extend the life
expectancy of landfills; and,

Whereas keeping older buildings helps a community remain visually richer and enhances
identity while building its tourism brand and appeal; and,

Whereas creating a new, application-based, matching grant program of $10M/year, modelled on
an existing Alberta program would incentivize owners and smaller developers to keep, fix and
reuse heritage buildings to create new housing; and,

Whereas such a grant program would provide an alternative to the Ontario heritage property tax
relief program, which has limited impact on developers and reduces municipal revenues; and,

Whereas such a grant program would provide a simpler and more direct way for heritage
building owners to fund renovations or conservation; and,

Whereas Ontario developers surveyed by the National Trust for Canada in 2014 ranked a
heritage-revolving fund as their top incentive to encourage heritage development if:

» the grants are simple to apply for and to administer; and,

» the fund is large enough to meet at least 33% of the demand so that applicants have a
reasonable chance of recovering the cost and effort of applying.

Therefore, be it Resolved That the Council of the Town of Saugeen Shores endorse the
Architectural Conservancy of Ontario (ACO) Proposal to include $10M per year in the 2026
provincial budget for Heritage Helping Housing (HHH) grant funding, and that this resolution be
sent to the Premier, Minister of Finance, Minister of Citizenship and Multiculturalism, and MPP
Lisa Thompson, and be circulated to all municipalities in Ontario.

Carried

Carried, as amended

Defeated

Deferred i -
Referred

Tabled

Withdrawn

o000 O0Od™

Mayor
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Sent by Email
May 1, 2026

The Honourable Peter Bethlenfalvy
MPP Pickering-Uxbridge

1550 Kingston Road, Suite 213
Pickering, ON L1V 1C3
Peter.BethlenfalvyCo@pc.ola.org

Subject: Corr. 06-26
Tracy Brown, Chair, Board of Trustees, Durham District School Board
Re: Request for Provincial School Board Governance Consultation Process

The Council of The Corporation of the City of Pickering considered the above matter at a Meeting
held on April 27, 2026 and adopted the following resolution:

1. That Corr. 06-26, from Tracy Brown, Chair, Board of Trustees, Durham District
School Board, dated March 26, 2026, regarding a Request for Provincial School
Board Governance Consultation Process, be received and endorsed; and,

2. That a copy of this resolution be forwarded to Durham Region MP's, Durham
Region MPP's, John Henry, Regional Chair, The Regional Municipality of
Durham, the Association of Municipalities of Ontario (AMQ), the Federation of
Canadian Municipalities (FCM), all Ontario Municipalities, the Ontario Public
School Boards' Association, and all Durham District School Board Trustees.

Should you require further information, please do not hesitate to contact the undersigned at
905.420.4660, extension 2019.

A copy of the original correspondence is attached for your information.

Yours truly

; §
| r ¥
J

;:!I‘#J' ‘:_ - '\f_( Q?r_, ‘
éusan Cassel

City Clerk

SC:am

Encl.

Pickering Civic Complex | One The Esplanade | Pickering, Ontario L1V 6K7
T.905.420.4611 | F. 905.420.9685 | Toll Free 1.866.683.2760 | clerks@pickering.ca | pickering.ca



Corr. 06-26

May 1, 2026
Page 2 of 2

Copy:

Juanita Nathan, MP Pickering-Brooklin

Jennifer McKelvie, MP Ajax

Ryan Turnbull, MP Whitby

Rhonda Kirkland, MP Oshawa

Jamil Jivani, MP Bowmanville-Oshawa North

Jacob Mantle, MP York-Durham

Hon. Todd McCarthy, MPP Durham

Rob Cerjanec, MPP Ajax

Lorne Coe, MPP Whitby

Jennifer French, MPP Oshawa

Laurie Scott, MPP Haliburton-Kawartha Lakes-Brock
John Henry, Regional Chair, The Regional Municipality of Durham
Association of Municipalities of Ontario (AMO)
Federation of Canadian Municipalities (FCM)

All Ontario Municipalities

Ontario Public School Boards' Association

Durham District School Board Trustees

Chief Administrative Officer



Attachment - Corr. 06-26

4
) Durham District School Board
400 Taunton Road East, Whitby, Ontario L1R 2K6

. : Phone: 905-666-5500; Toll Free: 1-800-265-3968
Ignite Learning

March 26, 2026

The Honourable Doug Ford, Premier
Premier’s Office

Legislative Building, Queen’s Park
Toronto, ON M7A 1A5

And

The Honourable Paul Calandra, Minister of Education
Ministry of Education

315 Front Street West, 14" Floor

Toronto, ON M7A 0B8

Sent via email: premier@ontario.ca; minister.edu@ontario.ca

Re: Request for Provincial School Board Governance Consultation Process
Dear Premier Ford and Minister Calandra,

On behalf of the Board of Trustees of the Durham District School Board, | am writing to
request that a province-wide consultation process take place before making any
governance changes or decisions that would result in the elimination of school board
trustees.

The potential elimination of trustees is concerning and represents a significant shift in
Ontario’s education governance. Trustees serve as a longstanding, essential democratic
link between local communities and the public education system. Any change of this
magnitude should not be considered without seeking input through evidence-based
research and meaningful public engagement.

It is essential that communities have an opportunity to fully understand and respond to the
implications of a proposal that would remove school board trustees, which may have
unintended negative consequences on the communities that we are elected to serve. We
understand you have recently heard from a number of other boards across the province,
and we strongly agree with the statement from our colleagues at Avon Maitland DSB that
‘transparency regarding the rationale, objectives, and anticipated outcomes of this proposal
is essential to maintaining public trust and ensuring informed dialogue.”

Durham Region includes diverse, urban, suburban, and rural communities, all with vastly
varying histories and needs. Local representation ensures the unique needs of each of our
communities are considered and met. As a Board of Trustees, we are firmly and proudly

ﬂm @DurhamDistrictSchoolBoard @DDSBSchools ddSb.Ca



f.
{ Durham District School Board
- 400 Taunton Road East, Whitby, Ontario L1R 2K6

: ; Phone: 905-666-5500; Toll Free: 1-800-265-3968
Ignite Learning

committed to promoting meaningful learning, connected communities, and well-being,
being responsive to the priorities of the local community in carrying out our duties and
responsibilities.

In parallel to this letter, we are also writing to the Ombudsman’s Office to request an
immediate review of the potential impacts of removing school board trustees with respect to
fairness, openness, transparency, and accountability.

We thank you for your immediate attention to this important matter.

Sincerely,

HNer

Tracy Brown
Chair, Board of Trustees
Durham District School Board

B

Members of Provincial Parliament (MPPs) for Durham Region
Members of Parliament (MPs) for Durham Region

Regional Chair, Mayors and Council for Durham Region Municipalities
Ontario Public School Boards’ Association and Members Board
DDSB Board of Trustees

ﬁm @ DurhamDistrictSchoolBoard . @DDSBSchools ddsb.ca



Subject: DNSSAB Outreach Services — May 1, 2026
Hi,

As of today, May 1, 2026, DNSSAB is directly delivering Outreach Services across the
District of Nipissing to support individuals experiencing homelessness.

This message is being shared for awareness. For outreach-related inquiries, the
Homelessness Outreach and Program Engagement (HOPE) Team can be reached at
705-474-2151 ext. 44673 (4-HOPE) or by email at outreach@dnssab.ca.

4

“( posted at dnssab.ca/media.
?.% Thank you.

Kind regards,

‘g;}\ Additional information about the transition is available in the media release

Brooke Piercey (bruk peer-see), BA (Hons), SSW, Cert. Strategic PR
Communications and Executive Coordinator | Communications et
Coordonatrice exécutive

District of Nipissing Social Services Administration Board (DNSSAB) |

Conseil d"administration des services sociaux du district de Nipissing (CASSDN)

Healthy, Sustainable Communities | Des communautés saines et durables

200 Mcintyre Street East | 200, rue Mcintyre Est | North Bay, ON, P1B 8Vé6
Phone | Téléphone: (705) 474-2151 ext. 63164

Cell | Téléphone: (705) 477-4967

Fax | Télecopieur: (705) 474-7155

f © in

The information in this e-mail is infended solely for the addressee(s) named, and is
confidential. Any other distribution, disclosure or copying is strictly prohibited. If you
have received this communication in error, please reply by e-mail to the sender and
delete or destroy all copies of this message.



1O}

CASSELLHOLME HOLME
BOARD OF MANAGEMENT MEETING Corypassianate care for lite's journey.

THURSDAY, MARCH 26, 2026

MINUTES

Date: Thursday, March 26, 2026

Location: Cassellholme Auditorium

Board Members: Dave Mendicino, Chair Staff: Angie Punnett, Administrator
Michelle Lahaye, Vice Chair Camille Bigras, QI Director
James (Jim) Bruce Billy Brooks, CFO
Peter Chirico Tiffany Chapman, Secretary
Robert Corriveau Anita Brisson, Project Manager

Regrets: Guests:Monique Peters, Family Council

Will Konken (Bay Today)

Zoom: Sara Inch, Maggie Horsfield, Jillian
D., Larry Fuld, Johanne
Brousseau

A.  CALLTO ORDER

MEETING RECORDED
“Moved by Peter Chirico and seconded by Michelle Lahaye that the meeting be called to order at 5:01 p.m.”
Res. #031-26 Carried

B. ROLL CALL

- As noted above -

1. Approval of Agenda
Added: 4.3 as requested by Jim B.

“Moved by Robert Corriveau and seconded by Michelle that the Board approved the Agenda for this
meeting, as amended.”
Res. #032-26 Carried

2. Conflict of Interest

“Moved by Peter Chirico and seconded by Michelle Lahaye that no Board Members present have declared
a conflict of interest.”
Res. #033-26 Carried

3. Approval of Minutes
3.1 Approval of the Minutes of the Regular Board Meeting held on February 19, 2026

“Moved by Jim Bruce and seconded by Robert Corriveau that the minutes of the Regular Board Meeting,
held on February 19, 2026, be adopted as presented.”

Res. #034-26 Carried

Cassellholme ~ Board of Management Meeting Minutes — March 26, 2026




4. New Business

4.1 LSAA - Declaration of Compliance (Motion)
“Moved by Jim Bruce and seconded by Michelle Lahaye that the Board authorized Board Chair Dave
Mendicino to sign the LSAA - Declaration of Compliance for 2025"

Res. #035-26 Carried

4.2 Legal Expenditures
Legal expenditure Review hand out provided and explained by William B.

4.3 Jim Bruce - Clarification on Topic of Selling Castle Arms Assets
Clarification around Interview with Cogeco Feb 2026 - Chirico/King
Jim noted, since appointed by province no agenda item or in-camera discussion of topic
May 2024 potential sale of Mattawa sale to DNSSAB
Michelle commented “did not attend December 12 meeting”
May 2024 - no conflicts then later noted 2 Board members had conflict

Mayors Committee — Chair Dave and Jim volunteered for committee
5. Redevelopment

51 Construction Update
Construction moving along well and on time
Site surveying rap up
Site broken into 5 divisions
1week per division for piling

5.2 North Tower (Motion)
Dave reviewed history of the North Tower from start of Spring 2021

“That the Board of Management direct senior staff to prepare and present a written report at the
September 2026 Board meeting outlining the potential uses of the repurposed North Tower”

Res. #036-26 Carried
6. Operations
6.1 Operations Update

6.1.1. Operations Update

Angie reviewed operations update

Support being provided to clinical staff around palliative /end of life care
Quality survey results are in - will be presented at next moth meetin
QIP - in the fixing LTC act - challenges being acknowledged

6.1.2 BSU

April 20, 2026 - date of first admission

Full-Time Unit Manager in role

Align with needs of individuals with dementia

Alot of stafl being trained - BSO training provided
Ontario Health at Home - tentative list April 16 /26

6.1.3 Ministry Inspection

Bath & water - reinspected - back in compli9ance continue to monitor bathing
documentation

Public report not out yet

C.Is reported - additional training required

Cassellholme Board of Management Meeting Minutes — March 26, 2026




1. Finance and Governance Policy Review

v s S S s o e S P oY AP
In-Camera

Guests left the meeting & Zoom Meeting Ended

“Moved by Peter Chirico and seconded by Jim Bruce that the Board proceed to an In-Camera session at

6:00p.m.”

Res. #037-26 Carried

8.1 Approval of the In-Camera Minutes - dated February 19, 2026

In-Camera Motion - Res. #038-26
8.2 Personnel Matter - Contract

In-Camera Motion - Res. #039-26
8.3 Legal Matter - Members Municipality

In-Camera Motion - Res. #040-26
8.4 Historical Confidential Matter 2018

In-Camera Motion - Res. #041-26

Anita Left the Meeting

“Moved by Robert Correiveau and seconded by Jim Bruce that the Board approve the In-Camera Session
to be adjourned at 6:57p.m.”
Res. #042-26 Carried

“Moved by Michelle Lahaye and seconded by Peter Chirico that the Board of Management, following the
in-camera discussion regarding the Township of South Algonquin’s release from the capital costs of the
redevelopment project, resulting in an estimated $5 million funding gap in the construction budget
(approx. SI67k per year), direct senior staff to prepare and present a written report at the May 2026
Board meeting identifying options to address the shortfall.”

Recorded Vote:

Jim Bruce - Yes Peter Chirico - Yes
Robert Corriveau - Yes Michelle Lahaye- Yes
Dave Mendicino - Yes
Res. #043-26 Carried

“Moved by Peter Chirico and seconded by Robert Corriveau that the Board of Management, following the
in-camera discussion and the previous Motion 32-19 regarding the allocation of surplus funds to finance
the feasibility study of NEWCO (now Castle Arms Management Services), confirm that the allocation of
surplus funds for this purpose was approved in accordance with Board direction; and further, that the
Board receive this update for information.”

Res. #044-26 Carried

CORRESPONDENCE

C. REQUEST FOR FUTURE AGENDA ITEMS

Ll s T e e e e s N e P e et . R ]
D. DATE OF NEXT MEETING

- Thursday, March 26, 2026 - Cassellholme Auditorium - 5:00 p.m.

ADJOURNMENT

“Moved by Robert Corriveau and seconded by Jim Bruce that the meeting be adjourned at

7:00pm.”

Res. #045-26 Carried

Secretary Chairman

Cassellholme Board of Management Meeting Minutes — March 26, 2026
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CASS EI—I—HO I-ME ?&TOIW& Snlr‘sﬂllniill;?lll Bay, ON P16 614

Compassionate care for Kfe’s journey. 105-414-4250

March 19, 2026

Subject: Cassellholme Redevelopment Update — February 2026

CONSTRUCTION OVERVIEW

Phase 00 - Work complete.

Phase 1-A — Work complete

Phase 1-B - Work complete, minor deficiencies outstanding.
Phase 2 — In Progress

SCHEDULE STATUS

e Phase 2 schedule is included with this report and is updated to reflect the Phase 2 start date of
December 3, 2025, and includes progress up to the date of this report.
e Project Schedule is reported to be on schedule

PHASE 1-B
e Patient lift track placement correction complete
e Millwork minor deficiencies left, sub trade has been on site bi-weekly and is nearly complete.
There is some warranty work that is planned for April

PHASE 2
e Demolition in progress
e CO#188 Stormline to commence end of the month
e Temporary exterior walls in progress
e Interior storage room (old Maple dining room reconverted) in progress

Transition Planning Highlights - An updated summary is attached for reference.

Change Order Loq - Please see the attached

Budget Update — To be provided separately




Action

Resident Communication

Bed Application - DSU & Indigenous

FF&E Review

Ministry submissions

P1 Millwork deficiencies

P2 Project Schedule Review

P2 Parking

Storage Area list

Art Fundraising

Art Work - RHA and P1

Wood at mill for purpose

Outdoor Space

HCR - Movers

IT

Furniture

Nurse Call

Medication Safety & Room Review

Nursing Station

Office Review

Activity Rooms planning

Clinical Staffing Plan

Door and Keypad Locks

Wayfinding

Miller waste process

Kitchen Planning

Trina's staffing plan

Storage Areas and supplies

Inventory Management Solution and
Process

Medleds

Remar strips

Fire plan




Sub Actions

Updating website

DSU approved; still reviewing the Indigenious unit funding

monthly review as P2 commences; Inventory List Review for P2

monthly progress reports, draws, ministry financials and insurances - submissions monthly

Deficiencies are 90% completed; there are some warranty issues and planning for April to be completed

bi-weekly

Shelving is being installed and reviewed for P2

ideas have been noted and small WG; including Creative Industries - WG to assemble soon to allow for art in the

Artwork underway and will provide updates as artist submits

to purchase furniture in the spring that was not purchased in November

to be reviewed 6 months prior to move

no action at this time - any additions for P2 - FF&E will be added
AV reviews for P2 to be confirmed April

all itemized and pre-selected and ready for order

Austco and Percon and Clinical to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to be reviewed 6 months prior to move

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to be reviewed 6 months prior to move

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

order; to do a post move review of any changes to be added to P2

order; to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2




Due Date

ongoing

ongoing

ongoing

ongoing

April

ongoing

Summer 2027

ongoing

Spring

ongoing

2027

May

winter 2027

April

April

April

April

April

April

April

April
April

April

TBD

April
April

July




Change Order Log -Feb 16 2026

Percon | I
Contract Time
RFE RFE PC JcD | S RFI | €O |Work Description Reason Status Date Issued | Quote Sent | Approval Date Approved {days)
T Willwark revsions/ciarifications Coardinat Approved 187eb22]
T Emergency Switchboard revisions C Approved 17-feb22 919.
Inrease Buildars Risk insurance to Induda Soft Costs Lender Requrement Approved 30-Mar-22
Cost associated to add Wrap Up Insurance Policy Lender Requrrement Approved 30-Mar-22
N Soor revisans Courdination Approve T5Mar2 | ssemao|  saer7.0]
3 [orasheoom Aecerares Aedyors Coardination Agprove 28 War2
7 Removal exisiting foundabions (Unit rate only - see AFE 16] Cancelle 21Apr2,
5 fl &__|Provide new water vave at praperty line £ Approve 05-May 2.
[ [] [] a1 North wing daor revisans C Approver 28-Mar-22
10 10 5 7__|Elevatar pit Ightling rewisions (A Approved 29-Mar-22 X 16-May-22|
1 11 6 8 [Transfor mer modifications CostSaving Approved 07-Apr-2z, 27May 22
12 1R 9 |Willwork edg ng revsians & Drawer madif emall Apri 25, 2027) CostSavng Fpprovad[NJA O1dun2z]
13 13 [CANCELLED Drawer modifications (SEF RFE 1231) Cancelled [NJA
1 12 17 17_[Temporary Hydrant at Nonth wing ] Approve Apr 0iJun2i
5 FELTIN EER 36 |rhase I temporary door revsions and hardware coord naben Coordnation Foprovel ec.
16 62 | 9 5_|removal of exisitng foundations Site Condtion. Approve; -Apr
i 17 ) T [Fardware revsions to Doar v101 Coordination Approve Apr
1 1882 | 18 & _|Revise p'ps maveral storm main tee at Oive st P_.te_tunc tion Approved 13 May-
19 iz 0 |Temporary ighting in courtyard parking Heath & Safety Approved 27 Aprad
FELT D) 3_|Add card reader contral for rear doors on elevators 1024 & 1025 [Cesign improwement Appraved 35 Apr22 May 2 E
21R1 & |Temporary Doar rardware supplied by Owner's Security Proviger |Schedu'e Crangs Rpproved 33Junaz] _ Gelulaz y
3] 23 irvest gate/repar starm line blockage near property [ine at Olve S Ii:z Condition Cancelled 23jun22]  ceulkaz
2382 15R1 17R_|Corrections and revisians to park ne in temporary and east paring aveas [Cwner egussted Approved 16Aug 22| 355ep22] 37%ep 27
FEETIN P 27_|Provide temporary power feed to east parking ot lighting [Coordination Rpproved 19-Aug-23) zaﬁq—ﬁ!

5 2581 25R1 18 |Revision to waterline connections ta exisiting bui'ding - Revised ita Condition Approved 03-Aug-22| 05-Aug-23
6 26 20 19 |Revison to e'ectrical pane! E1C ‘cordinaten Approved 02-jun-22| _ 0S-Aug-22|
27 27R1_| 18”1 23 |Revice acaustic cailing tile materials 03t Saving Azproved 3
28 28 23 20 JPile Rack Paints ontractor Requested Azproved 03
25 2983 23 33 [Revision to Phase 1 & 2 sanitary and storm connectons at grade beams oordin: Aproved [ 521,724.63]

30 30 76 21 |Revison ta uncer-siab plumbing and inverts. Coordimaton Approved 22-580-22| 515,196.50]
31 31 10 20 |h:'-‘zv‘l ‘0 to the fire ang combinat cn fire/smoke dampers =0 Rpgroved 163123 $13485885
32 3iR1 | 18 Door frame materal revs ons alang camidor 1165 Cesgn mprovement Not Accepted
31 3 24 _|Revised wood frame des gn forams Cost Saving Approved 02z 12.75000] __ [312.750.00)
4 34R4_| 2383 23 _|Frovde new groundingoop for new bullding service Al Approved -Nov-22 $77,892.15 $77,892.15)
35R3 | 27a2 35 |osete deck mounted soap dlsgensen Cwner Raguested Approved 0jan-37 {54,081.00) $4,081.00)
36R4_| 150 117_|Coor hardware revsions ta door 11473 Coordinaten Perding Apr2t, $10,606.20) 510,606.20)]
EV I EET) 31 _|ianitor room door revsions Coordinat Apgroved 10-Nov-22 $4,785.00 34,785.00
38 15 22 [ewisiting Service Plug Reguirement =] 31 10-0ct-22] $2.414.10 $2,414.10
1 O FEH 32_|Provide griles on type 'O fin rad abion in trench in Augitorium 1005 Coardination E T5Now22 $23.005.60) $23,009.80]
0 [After hours paving of East Paring L Cwrer Requested T65ep 27
3 ) 31 [Additianal curb atedge of exsiting parking area Cuner Requested 165ep 22,
20 Z0R1__| 32A1 25 [Aevison to exsibng sanitary ine 5t Conditian Sep: Co ety 36151738 $8157736 T20)
a7 on | 33 23 _[structural revisions to Phase 1 framing. Phase 3 framing, pi'e caps and ples Coordinaton 31m 13 $37.03871 $37,038.71]
2 2381 31 26 |Water storage tank layout and structural revsions i 27-0ct-27
a It 353 61 [Revsan to Narth Wing elevator iracke’s for rallattachmant |Coordinazion 27Jun-23]
3 N B s [Revson to brace frame V3105 nation i3]
45 45 37 30 [Revison to ght Fixtures 5 376 P6 oordiration 1oct2z] 08-Now-
43 43 38 37 Structural beam revisians at B'ock 8 reaf terraces ba'conies -Dec-
3 [ sen @ _[svuctural clarifications - Siructural steel and rebar 3hop drawirgs rdnaton Zpproves ar
[ TRL 5 [Frovide slab Mounting brackets for smake shelter St Cand ton Zpproved 5Oct
) SIAL_| 38 8 |Add smolke detectors in corridors of ArASTex Coorgnaton Approved 3 Dec-
2431 7 4_|Provide acditional steel mod fications cutiined in 5iR22 Coordination Approved 3 T6Nov2|
) [Rditonal elevstor conwals Coordination Ferdng 7
55 3 a 45 |Revision to siding door frame cemls Coord nation Epproved 210ec22|  Daten 23] 3 en23
54 54 42 & Provide fixed mirress in 5ta¥f washrooms Coordination Approved 10-Jan-23 03-Feb-23) 28-Feb-23 L
Sl | sl | 42 48 _[Correct the cost of fxed mirors from CORAG Coore nation Approved 10Jan23]  O3Mar23 Far23 152,035,

z 7 EE) 39 _|Pravide relay bases on smoke detectars related to door held opens for § 439 ] Rpproved TeNovi|  330ecl] 16-7on-23]

B B 5] Revise range hood colour Cwner Requested Cancelled 183023

7 7 4 47 |Revision to L¥2 & Lu2-1 avatory Futures Coordination Approved Jan-23| _1rdan2y 2ifen 7)) $5193.10 $5.193.10

4 SA1 [ 47 _|Remedial modiications to pie caps and grace bears - Phase 1 Can Rpproved 28Nov22|  10-an-23 207323 $14,16587) 51213587, 2

3 58 5 Revisons 10 operable window vent type Coordinaton Cancel'ed Cend)

0 &0 [ 52 [Wad fiations [o generator ESA breakers, [Coordinaton pproved 2ear23 03 Way 23] $15,455.10] §19,405 10,
55 £ 47 73 [Revise office 000" loca tons, electrical from PLAT [Gwrer Reaquested Eoproved 55ep23 G5-5ep-25 §10,31250]  $10,31250
F7] 723 | a7 73_|Revise office door locations, fypcal milwork o FCAT [Gwner Requested Erproved 15-Aug )] D7 apd
59 I 43 _[Revsions to electrcal to accammadate Kitchen Equpment Prase Coord raton Approved +ar33 Tiwar23
62 62R2 54 |Typical Bedroom Mockup Gwner Requested Approved ay 13 $75,577.05)

[Revise rated foor sssemaly ULC Lsted Design o, Costsavig Cancelled
50_|Revision to select I ght ixtures to altemate product Sesign improe T ent Rpproved 30 Apr23) 25 Apr23 50.00]
3 &5 57_|Deleteselect cubical curtams and provide track breats in patent It racks Coordinaton Approved [EEETEE] ﬂl’n‘"ﬁ'l 155,382.50)
75 75A1 §3_|Elecvical revisions for elevator connectans Coordination Approved 3500n23 3 Aug 23] $18,212.70) 518.212.70]




4 Coardination Cancel'e 3 |
&5 5 Coordinatan Approve: 17-May-23) 23-aya3| $1,142.50 §1,142.50
&7 3 22 vision to brace frame V8105 inat Agprove Apra3|  12Mayds 18-May 23 $1,164.02 $116802]
822 | 578 Revision to biometric readers Gwner Requesied Raprove Apr23|  0lsep2d] 25-5ep-23 521,003.00 521,023 .00
= 5] [Tree Removal atEnd of Block B Ste Conditon Aoproved Nov2z2|  20Aprad 26Apr23 $2,117.50) $2.117.50
6 B6RT 58 Carification 1o area érains Caordinatan Paproved 0 Apr23] 510123 2740123 525,342.40) §25,642.40]
77 77RT_| 58 ES_|Fber optic connecton to exsibing bulding Coordinaton Approved [EETED 51123 120c123 $10.118.90) $10,118.80)
78 78 60 €3 _|Agdtonal potlgnt in Bedroom Type "0 Coordinaton Approved 02 May 23| 264un23 0 Jul23 2,865 50 52,865 50)
61 Revision to carify day unit proguct Discantinued Product Pending 09-May-23
71 71 627 598 |Modifications to elevator 'ram.n’ for deor supports and add tional pit ladder Coordination Approved 23-May-23 05-Jun-23 27-5un-23| $66,131.08) $65,131.08 2
63 Patching of exisiting asphalt drive-ways Owner R!Eue_“!ﬂ Cancelled 23-May-23
81 &1 64 €5 |Fioaring revsions Coordination. Approved M| 0iduad 20701 23] $7,050.72, $7.050.72
80 B0R2 65 84 |Owner requested revisions to Kitchen Equipment Orwrer Requested Approved 25-May-23 22:5ep-23 03-Oct-23 $68,113,10 $£8.113.10]
73 73 65 62 Iie‘m kitchen equp ment so0ap and towel dispenser accessories Owrer Requested Approved 29-May-23 mmnqll 27-4un-23 [$2,670.00]] ($2,670.00)
126 13682 | 6783 115 _|Tiein to exsiting fre a/arm and PA systems Coordination pproved | 30-May23|  ZiMarae 12.Apr28 $18,950 80 $18,950 80
87 & 63 70_|Reision to louvres Coordination Apprave oMaya3|  orAcg2s| 08-Aug 23 660 00| 660,00
&8 €8 6 58 _|Patent ftsystem power supply covers Qwner Requested pprove Jun23|  Gsune 22Jun 23] 51022230 $10,222.30]
[} ) 7 7_[Revision to stair guard assembly cordinaten Approve: Jun23) u- 364023 $726.00] $726 00
a4 5 7 6 |ewision to Ceramic tle type CT2.1 in se'ect rooms (Cner Reguested Approve: Jun23) Sul EMER 0.0 S0 00,
L 74R1 1R 54 |Temparary support ang'es for Block C strutural frame Coordination Apprave: -Jun-23| 28-Jun-| 4-Jul-23] $10,563 30| $10,563 30|
& 69R1 1_|Removalof exisiling foundations at electrical duct bank trench Ste Conditon Epprove Jun23 723 ©5-Aug 23] 10,095 80 $10,095 80|
75 76r3_| 61 72_|Aevision ta cay unit masanry produet Coardination Approved D3May 23|  26lunad 12-Aug-22) $55,860.00] $55 £60.00]
73 Revise salid surface finish colour on millwork M30 & M31 Ownes Requested Cancelled 12-Jul-23
i) Add tional structural support at 5tn floer trench drain Coardinatien Fending [EENET]
50| 738 7¢_|Aevised detal at expansion joint atgrdine 23 betweens & T/T.2. C Approved 1200123] 14-Auga)) T4-Aug 51340 8.513.40]
92 82 75 |Rew ced rebar stimups at elevator conduit duct bank Coardinaticn Approved 18-/ul-23 23-Aug-23| 30-Aug 22| ,036.20) |,036.20/
93 53 138 | 76 [Revion tawndow sil supgort materia etal Contracter Req.ested Approve! 23Aug 23| 29A0g29 G5-5ep 23 312,89 31259
102 75 Coring of Foundation for temporary gererator connection Coordinatian Apzroved 75uk23|  c3oaz] 110c123 ,850.00) ,850.00
101 FCICEN BT Connectan for Partable Genseland Load Bank Testng [Cwrer Requested “Approved CiFeo2a|  z2Febad) BT S11872335]  $118723.25
94 94 m Revision ta jackey pump e'ectrical feed Approve: B-Jul-. 01-5ep-23] 12-5ep-23] 5,904 .80 ,9C4.80
[ 58 78 82 _[Revised wall cepth in Laundry Roams to accom modate 4- drai pipe Approve: Toul- 13:5ep23] 030c123 345 50) $226.50
108 I ) F§Y) De'elaf-{ed:m%ua: retrn air duct n penthoute ‘evel Aaprove U 23023 15237.00] 15237 00}
a7 9781 | 8o’ 1 |Revise wall thickness to accommodate pipe size. Approves - 18-5ep-23 £3 080 10| $3,090.10
% E5 1 3 _|Comestic booster pump power feed rdinaton Aaprove 135ep23 56,752 50 56,792 50
2 156_|Revision to Crew St entrance amitary & 3307m ppes for interferences Coordinaton Aoprove ii7en2s $5sa3751]  $esasrst
105 105 3 3 |Eectric heaters for temproary heat in roams at juncian Getween Phase 1and 2 Coorgination Aoprove 1052523 $5,335 50 §5,35550
T [ rvestigation for tie-in tc exsitng PA sysem Cooraination Cancelled
5 85 67 Ductwork revisions re'ated to § #67 Coorgination Approved 02 Aug23[ JS-Sep-Zﬂ 143350 $123350
103 03| 8 9 [Additional louvra colour Coord nation Approved 30-Oct- 0-Now-23| 3,300 00 $3,300 00
1C6 106 86 7 _|Criller Support Frames Coordination Approved 7-Oct-3 |§-Oct-23 542,145.73] $42,145.73
12 11281 # 6 [Revise fight fxture typs U B UL E Approved 17-0ct-23) 29-Nov- 7-ian-24] 2.753.30 $2,753 30
11 14 3 _[Revise storm drain piping 'rom the roof of Star Shaftas [Coordination Approved FTTIEE] MTETTS 23] 8,269 80 $3,269 80
120 | 1was | &9 T14_|Asd o g tal meni boad connecbons at each ¢ning srea [Cwner Requested Approved 3T0ct23|  OLApr 22 51574540 §15.745.40
F) 115 0 100_|A20 8 omal roof anchors st chimney for Boler 84 [Coordination Approved DiNova3|  20-Nov2y| 24 $35,019.60 $35,019.60,
1 37 |Revsos floaring materials in carridors and resd ent vestibules [Owner Reguestad Approved 08-Nov-23] 22-Nov-23) -23) 50.00 $0.00]
51 Frovde a permanent 10ad bank far generator testing Coordinaton Perding 08-Now-23|
i | wm | @ 127 _[Revison for door contrals Tnaton Rpproved 30-Now-23|  Ca-May-za) 23 Vay 28 $55.073.65) $55.07
17| 17| . 33 [Ground connection from pole to transiarmer maten Toved Tinov2l|  2eNevad Finoe £3,122.90] 5312
P LR 30_|Additional track campanents for it brack in room 5091 - Submittal 135 on Fpproved eMap23|  310as 10-Nov-23 $2.128.60 2,45
1| 1AL SiA2 92 [Revison to ductwork related to ERVAL and SH1AZ Coord mavon raved -sm-z—ll TE-Nov-23) 0Nov-23 §370140] $3.70
5% Typ'cal resdent wardrabe storage hinges Guiner Requested Canceled Nov23
121 | 13iA2 | sex 102_|Typical resdent room and washroom milhwork v s00s Guiner Reguested Epproved f G3an-24 15an-24 528,780 528,778.10|
123 | 123m | o 101_|Aevision to resident raom drapes Giner Requested Approved 08-1an-24 T0an24 $2,059.00 54,055 00]
58 [Addianal ightning protection Coardnaton Canceled
125 | 155m | 9% 103 _|Togg'e switch at flusher disinfector in sciled utity ooms Coardination Approved TiJanad 15Jan-24 3165110
135 | 13581 | 100 105_[Revise drainage for balcony/roafaress Coardination Approved 15Feb24 27-Fen-2d
110 | 136A1 50 55 |Cosis assocated with piping Carfcation in S#E0 Coordinataon Approved 30Nova3
301 De'ete telephane catles between communicatians cabnets Guner Requested Carceled
5 [rresezping IE:e Candition Approved 8 Jan 23
129 12981 102 1C4 INEMSUH to Clean Ltility Millwosk W13 Owrer Requested ﬂEEmLEd 24-Jan-24
132 | 13aR2 | 103 [Celete resident room lawer entertainment boxes Cwner Reavested Approved T
133 FEEN ) ReviGns to Phase 2 Structrua) Steel [Coordinatan Anproved 027en 23
136 136 108 Warderguard elevator cantrol te-in Coordinatan Pending 17-Apr-24)
S8 [Aspnaltceficancy warmanty extenson Deficency Recanclliation | Aaprove 140ec23
127 127 59 |CSA1PAC training course Cantractor Regue: Approver 02-Jan-24
3 FEECI I Revisan to Bock O tub rooms Coordination haprove 26reb 2y
o 1aga1_| 107 $5 formedsled system in st rwels Qwner Requested Approve Tay 24
A | e Revise outlet acations in Type C Bedrooms Owner Aequested Raprove 3an24
I 120 Deleles ding band detat at Penthouse CostSavrg Roprove TFe52d
3 137 a5 edge firestop detad revison Coord nation Roproved 5Tl
25 125 wtent of ¥ad edge atcurtan wall biock C- Prase | Coordination Rpproved TMar22
165% Carfication to temparary soffitarnd heatirg detals Cancelled Fending
146 146 110 116 |Add door 5136 and assocated hardware Jcoordination Approved 05-Apr-24]
27| 147 |0R 135_[Revisions to cammunication cabinets racks and distributcn |Cooraination Approved [TEMED 25ul22




150 150 [ 123 _|Radiant heater piping enclosures. Coordination Approved 14-Mar2a]  22-Aprze] 22 May2s 9,624 85 $9,624 85
T G ) 139_|Revisions to Resident Washroams to Accommadate Plumbing Drain Coordnation Approved Aprad| 32Apr2d] 25-Apr-24 5,564 06 $5,564.06
152 15281 _| 114 126_|Revisions to water room door hardware Coord Approved 20Mar2d|  01-Map2a May 22 8,529 E0 $8,925 80|
156 156 [ 1168 121_|Revision to hanrals and base bumpers. Coardinatien Approved May2e] 01 May2d) a2t 514,213 15,21338
153 153 129 _|Aevisian ta cabinet locks Approved 4-Apr; 4-May-24 51,540.57 $1,540.57|
154 154 193 Delete Sprink er Contral Valve Approved Ty 22 (5500.00] (5500.00]
158 158 | u7 124_|Add tempocary heal race system to ppes atundersioe of servery 2078 & 2085 Approved S Wayzd 52154130
157 157 118 128 _[Phase 1 - Roof level sun control eutrigger suppart Approved 4-May-24) $29.342.14)
160 160 | 1198 132_|6ill switch for Ground Floor Servery 1067 Approved 06-Jun-24 5$2.971.10,
159 159 125 _[Revise milwork pul's Approved T3 ay 2t (52,132 80
163 163 |10 133_|Additonal ext signs at double o Approved | 29 231022 $22.331.00]
162 162 | 1218 134 |Add end endasures to sneeze guards, | 5T Approved 12un-24 FERTIED] $10,373.00]
122 Brick suppart at level 2 bacony/rool Coordnation Pending
130 _|Celay Claim Setdement De'ay Claim Approved C4-Jun-i 04-iun-24 C6-Jun-24] £317, zm,d
148 153 131_|Additional cubicle curtains Phase 2 Coordination Approved 17-Apr 19 May 28 $10,670.00]
173 Rep'ace damaged trees by wintar sait at b ghway J’izscancm-on Canceled ul $
163 1688 | 124 138_|Grauiting and carifications far pumps 26, 97, #20 & P21 Cooraination Approved 0l 25A0g23) 1,821.60
167 167 136_[Revision to hardware on doors 1018a, 10305, 1165 Coordnaton Approved Jut 2924 $1,056.00
163 165A_| 125 137_[Revision to soffit cetail at 1064 & 1075 Coordination Approved Jul-22 14-Aug2q $5,508.76
125 200 hot water recrou'ation ine to washers Cesign Improvement Canceled ul22 Sep2d $0.00]
127 10_[Generator shore power circult [Coordination Approved 07 Aug 23| 03sep2d] Sep-24 504340 $5,043 40
128 141_[Revision to Sth foor Dining Windows & exhaust duct haproved T3Aug2f]|  Casep2s Sap 24 20,7061 320,700 61
129 142 |Rework roof drain above 5th floor balcony Approved 19-Aug-23) 115ep-28] S Sep 24 $2,275.35 §4,275.35)
175 FEECIN ECE) 123 _[Revsed - insulation fen at temperary wall 1o cuta nwal Coardinaton Approved 195ep 28| dasepis Oct-22] $5.417.50 §5.417.50
1 171 135 139 |Credit for revisions to PAV valves from S #135 Cost Saving Approved 8-Jul-24] 15-Aug24 -Aug-24 (54,954.00) (54,864.00]
131 Iigmm - Gas detectian n generatar mom 6011 Regulartary Changs Pending 06-Nov-24|
FET] 142 |water room dywall rewsion Coordination Approved 195ep22|  295ep ) 0i0ct2 $L.04588 104544
7 |Ciarification to handrai corners. E Approved 24-3ul-24)
[Composity Siab Crack remedation Coordination Approved Sep1
Ductwork rev sons at Chapel 1027 Coordinatian Approved Sepat
Revised - Locaton of Elecrical Panel in janitor Roms Coordinatian Approved Det2d
[Revisian t bulkheads at corndar 1032 Coorginaton Approved -Sep-24)
133 146_|Revision ta balcany cailing panels at tapered bears Gwner Reguested Approved T0ct2d]  320a 23.0ct-2¢ 0.0 5000
1247(2}) Revised (2) - Temporary |i detals coordination Approved
135 |Garficaton to boiler brevker feeds and temp ik heaters Approved
145 Revise rating 3t column 12.1F Approved 100028
17 1218 125 _[Reframing and hardware revsion reat ve o S W121A Approved CE 028 150c12d 21023 S13E4.66 136466,
147 Darification ta typ cal windows drainage Approved 22-0ct-23]
181 TR IFET) 187 _[A3d Fandralls te fink Architec ommision Approved 20-Nov.23] 20 Novad 20Nov2d $5.263.77 $5268.77
183 Carficaton to dhalt boltam dosure locatian coardination Approved 300ct:23)
185 [Garication to penthouse giyeo! tank wiring Approved CE-Nov-22)
150 [Revison to fireplace heatn stone in 5115 Approved 19:N0v-23
i51 [Canceled Misce laneous Structural Carfeations Approved 02-Apr5
TECR FUCE) 1%8_|Temporary ink Connecton deta is ‘Anproved Nov2a|  02.Decds 10-Dec 28, $16,226 30| $10,226.30]
151 Revisions breake's and raceway 3t 1T Roam 6003 Aaprove New-24
149 _|Gas detecton contrciler In generator room 6011 fcoordination Aaprove -Decza]  02Deczd] 10Dec-22) 3301 53,942 40
153 [Austco Nurse Call dert info lcoordinatan Aapover -Dec-2¢) [
154 [Revised FHC location main floor phase 1 lcaordinatan Approves -Dec-24| |
135 152_|Vod fy aterrating tread ladcer consruction in penthouse [coorgmnatan Roprove Decie|  30-7ands) 07-Feb-25) $5.830.00 §5,820.00
155 Ravision to dryer surraund opening dimensians coordnatan Approved -Jan-25, |
150_|Add Randras tolink (2nd pat) cooranation Approvad -Dec-25|  15-Dec2s 20-Dec- 252850 54,548 E*
136 151_|Temporary Gaddingat 'ounge bump-out to existing constructon cordnation Approved 6Jan2s| _ 30-1an2s :3.;-»2_'5] sir.sszc—gl $11,362.00)
156 Rev's'ons 2 Carfition to gypsum cellings in staiwe ls coordnation Apgroved ar2s
157 Carifiaton to ba'cony soffit helghts coordination Approved 14-/an-25
137 154 _[Provide cricketed hackslope insulation betwesn ERVAL and MUAR2 Percon Approved 153025 07Feb 25 165000 $1.650.00
138 155 _|Provide “eypad locksets on Res dent laundry room coors Guner Reguested Approved T61an25] 07-Feb 23| 54,455 00 §4.455C0
139 [Cancelled - Provide range hood in gathering space kilcren 51163 O Approved Mar-25
140 353 _[Milwark revs ans for site coord nabion ssues [ Approved 303n-25 7 7en 23] 5167035
191 153 153 _[Furr-out a7aund FA panel in Med room 1070 oord] Approved 1iWar-2s 75 ds §1.247.07
159 Reviz'on to ce Tings bulkheads in corricor 5082 and 5099 coord] Approved
160 Revised - Ce ling he ght in corridor SC81 [coord Approved
141 157 |Modify stainless steal count 2078 coo Approved G5-hvar25) 13Vards 50.00] 5000|
6L Revson ta frep/ace heatth stone n 5115 coo-dnaton Epproved
97| 14 160_|Revised counter support at Wed uncer counter fricge Guner Reguested Epproved 1ihar2s 75-Mar2s $269591 $1E3a91
193R1 | 183 165 |Temparary Cladding of calumns exposed to exterior in P1 coordination Approved C8-Apr-25/ 15-Apr-25 $10,861.13) §10.963.13]
162 Revisan to shawer floor drains for sheet fooring cosrd nation Epproved
102R1 | 1aa 158_|Vodfyraed wall at Acom 5115 ta sult pping oardnaton Rpproved 5 Mards 753ar-25 481321 Sa52381
163 Revisians to door frame protection Approved
168 Rewied 2 Aelocate Shower room storage cabirets Approved
15 Cancel'ed A2¢ LCD Austca annunciator displays for nurse call i PL Approved
165 Carificatans on T reom 6003 panel terminations and rack equipment lacations Approved
FE 183_[Horizontal cab'e management and access control data drep Approved AT Apr25) S210520 §¢.105.30
166 Crywall Bu'khead centrol jontlocatons [czarcination Approved 03-Mar-25




167 [Carification to expansion jaint details. I Approved 04-Mar-25]
147 [Cancelled: Add closure panel 1o back pans on 3 floor curtanwall coardination Approved 07-Apr-25
Guner
w2 | 148 166 _|Door hardware revisions request/coordination Approve 10-Mar25|  09Ape2s 15-4pr-25] 520,851 60| 52085160/
168 Revised Kitchen hood In gatrering Space kitchen tan Agprove Mar25
169 pump in shower room 5105 ton Agprove Mar-35
15571 | 149 164R2 161 _|Revised Fiter panels and relocated upper cabinets of SW164 Revised 2 Agprove Maras| 18-Mars| O Aprs) $804 H |
197 | 1508 171 163_|Wal closure at soffit canstruction in Janitor Aoom 1065 an Agprove -Mars|  G2-Ape2s| 02-Apr25) 324159 155 |
170 Revision to cublcal curtains in tub rooms tion Approve -Mar-25) | |
172 Revised Cosure at hopper fixture 5542 base to wall coordination Approve 08.-5ep-25 | |
151 Revise freplace hearth material Approve 24-Mar-25|
195 | 152 164 _[Revised Sentronic dasers to 267 coordnation Approve! 24 Mar25|  07-Apras) 07-Apr-15 $6,262.50) §6,264 50 ;
153 167_[Revision ta celing in Lobby 5002 dnat Approved 25:Mar25|  09-Apr2§ 15-Apr-25 3000 0,00 [
175 Installation of TV mounts in residents rooms as per cantract Approved 15-Apr-25 | |
174 Janficatian on location of freplace swiches coord nation Approved 02-Apr-25) §55,094.45] $55,096.45) |
173 169 _|Revision ta BF operatar bultons [ccordination ‘Approved 02-Apr-25 02.Apr25 05-May-25) 85690 $356.50 |
154 168_|Cabinet iock revisians for keying owner request Approved 17Apr2s| _ 17Apr25 27-Apr23) $8,505.09 38,505 09 |
176 Austea nomenciature and IT info clarification [coordinatan Approved 28-Apr-25] | |
Design |
20574 _|155R2 188 |Revised: Revision to storm line serving existing building at Apple Wing ion| Approved 06-0ct-25] 210126 02-Mar-25 $81623.25 $81623.25]
177 elling he ght revisions in corridors 1030 1032 coordnation Approve: 2 |
173 ‘omms cabinet in block ¢ level 5 Cesign improverment Approve:
173 C: ions for inteferances at clean-out accets doors. ) Approved
180 Carif cation for quantity of fockers in staff kackers coaramnation Approved
156 Revise colour on P2 exterior louvra Approved |
Raonty Havng |
157 171_|Revised Temparary fire depariment connection extension urisdiction Approwed 23:May 25 Cddun-25) $3,400 60
Rathority Havirg
0 | se 172 _|add Smake detector in cantrol room 1020 Approwed 29 May 25 234un-2s 51.578.50 $1,578:50
8L Deete lignt ftures over M17In rooms 1064 and 1075 Approved
707 T70_|Extend threshoids at bakony doars Approved 25May25 X $1,650.00
211 159 4 173 |Relocate P3 fire hydrantta P1 [Cocrdination Approved C4-Jun-25) $20,973 70 |
160 3 7_[Pltemporaryext sgnage [Cocrdination Approved T-Jun-25 4,642 00| |
FICH T 3 180 _[Flaw switch, supervised valve and ATS wiring revisn Cocrd naton Approved 7Jun 75, 5,350.00 |
22| 182 174_|Stairwel sgnage revsion Cosrdnaton Approved 0-Jun-25 2,005.58 53,005 58] |
163 Cance'led Add countertop infill at rethern gvens in servery milwork Coardinatan Approved |
7188 | 16t locate man floor pot Ignts confl cong with memary bex miwark Coardnaton approved 08-0c175, 08-0ct-25, 68330 $1.092 30 |
216 165 179 JAadditianal heatars in Izmpuri’jm transition areas coordination appraved 18-Sep-25| 18-Sep-25| ,290.10) $3.290.10
166 175_[Cance''ed Additanal sign holcers for IPAC client request unger evew $12,510.47
221 | 167 182 181 _|Celete Remove iluminated ext s gn g ass at coars 1063, 1076, 1064 coorainaton appraved T55ep25 856,95 3363695 |
3 150 |Revise starwel light fxture type K in phaze i apgroved 16-Now-26| $36,5594.61 51653561 |
184 Rzplace pumps PAZ0 & 21 approved |
220 176 _|A3d cdosers o link doors appraved 12Aug 25| 12y g{ 18A0825 5211860 5211860
168 revised - Exstng Generator mod fcations and rep acement ol tank pad cordination aparove
185 ievised ERV 14 Operation Carificaton coordnation approvet [ ‘
185 wsiting generator fuel tank upgrade arification approver |
168 22782 fill work mod fications for kitchen Sink drains and  tchen equ ventilaton Ces g I mpraverent approuer 16.0c128 27.02.25] 53833229 $33,332 25
FFELH 260 | 178 |CO 156 raferenced - Eastparking storm interface with [ghtpole coordnation approve 29 A0g25 29 Aug 25 $17,908 00 $17.508.00| |
FEFI 186 _|Correr guards atelevator doorjambs costomer request approve caoas) 030ct-25) $2,153.20 52.255.20)
183 0ld down grab bar material order code deficency aporove $23,201c0[
183 Dshwasher fan control coargratan approved
22431 150 Re vised Repar wal Tinishes at fo'd-Gown grab bar removals fcode cefic ency approved
22831 151 Fold Gown grab bar carrer anchoring detail code defic ency approved
182 additional soiled utlity room s'gns. Design Improvernent approved
FECH S0 198 _|revsed additocal natifier pag ng relay fownarreguested approved T3an 28] SI1117. $11,112.70) |
30| i 184_|Add med fridge out'et to red room owner reguested approved 03-0ct.25 $3,005. 3,006 30 |
FESN IFEE) 185 _|2dd hose bib in janiior 1065 Jowner reguesed approved 09-0ct-23 09-0ct-25 $4.759. 54,759 70,
233 | 174 202 _|Ravise stalrwell door wall 8tops to 11007 Stops Jcoordimation approved 100ct-26) G2.ar 28| $1613. 1,613.70
4 Replaced combination faucet eyewash stal.ans with faucets only custorer request approved
215 182_|fo'd down shower benches in shawer ams coordination approved 25ep25]  285epa3 225ep $2.163.50 5416350
FEEGF) Fevise [t track [ocaton above tubs cooranation under review | 100125 |
158 [Clarification ta wancerguard biue insegration wih access control system coord mation approved 290125 |
175 Revise stair door card readers wit combinat on keypad cancelled Show2s|  oanovzsied 19 $10,237.70
155 [Clarification to snaw reroval plan on A0 aparoval New-25, |
176 Revised s'ab reinforcing deall for P2 Cesgn Improvement apsroved Newds, I
237|177 151 |AdditionalH D access cards customer request apgroved Nov-25]  18Nov2g 28-Nov-26 52,953 40)
178 Frovde wall switch for F47 in har saian 1103 customer request aparoved Nov-25 |
195 Accepted alt e light fixtures P2 Des gn cvement appraved -Nov-25| |
FiE) Rewsed [ght (xtures type KS in P2 stalrwals Desgn Improvement aparoved o 26,
189 provide punch-pad focks on conirol rom 1020 and hairsalgn 1103 costomer reques cancelled 07 0ec26) 152026
181 [Rewse cambination eye wash stations in B2 customer request approved 03 Dec-25)
97 Carification to Van flaor caffes maker receptaces customer request approved 05Dec-26) |
200 Rews:an to P2 shaftE dimensians Design impravemant approved 16-Dec 26, |
250 | 183 271 158 |Cap haating pipes inbasament to sccommodate demalt on of buld ig wings coerdnaton approved 23Dec Ei_ 1243025 $3.136.10 $3.114.10




267
268
18R 26 Revisions ta address electrical distribution issues discoverad in demolition areas coorgination 2pproved 19-Cec-26)1an 6 2026 $6.767.20 56,767.20
265
186 245 | 196 |Relocate existing distribution panel xand f coordination apsroved 23-Dec-26)1an 6 2026 $12,612 60 $12,612 60)
188 273 | 204_[Revisio to tunnel (crawl space] sprinkier piping approved $ian36
243 187 200 _|additional asbestas piga removals in basement [coordination approved 4-1an-26 26.1an-26] 52,702.50 2,702 50
239 203_|increase to builders risk coverage 72 owner request approved 6926 Jan- 19-Jan-26} 521221 74] 32142174
189 Rdditional Cameras in dining area Gwner request cancelled 0-Jan-26 19-e5-25
130 P2 additional cameras owner reguest 0-Jan-26] |
5
258 A 205 _[Temporary electric hesters and wentiation grilles fer junctan points fram P1 ta 72 coordination approved 13-Feb26 $13.261 78/ $13.261 78|
191 Revision to 84S and Fire Alarm alert supply air shutdown seguencing Des gn Impraverment approved
253|192 207_[Relocated sanltary pipe in demalition area insulation cover coardination aporoved 03-Mar-26 $500.83) $500.83,
Ces'gn Improvement nat
260 | 193 208_|additonal continuous insulation on temporary exterior walls P2 owner request approved 09-Mar-26 $15,262.50 $15,262.50/
253 | 183 206_|Delete hopper service sinks S592 in Sailed Utiity rooms in P2 Owner/authorities approved (52413.00)] 5441800
202 Revise faucet aerators in P2 appreved 1 1
203 Updated razes for testing servces under cash alawances approved :I :i
250 | 185 201_|Heating piping 'solation site coordination appraved 163a0-26) TiFab 18 §5.073 §5.073.20
154 Revision 1o P2 C592 caunter 3inks and faucets
155 Revision to seyightcurd framing
196 [Revision to canopy framing atgridline ¥
208 Carificaton to wallfinish and flashing detail at canopy 3/org gridine ¥
|
Tatal - As of Issus Date. 52,966,938.09] $2.857,178.42
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HOLME OPERATIONS UPDATE

Compassionate care for life's fourney.

Board of Management Meeting
March 26, 2026

CLINICAL SERVICES - Mel Cross, RN, Director of Care

Ministry Inspection & Compliance
Following the Compliance Order issued in January related to resident bathing practices, a
formal action plan has been implemented and operationalized across the home. Early
indicators demonstrate measurable improvement and increasing staff adherence to
expected standards of care. The Compliance Order was deemed in compliance by the
Ministry March 20™, 2026.
Between February 14 - 27, there were 915 scheduled baths.

- 85% completed

- 13% refused

- 2% missed
In the subsequent period of February 28 - March 13, there were 908 scheduled baths.

- 89% completed

- 10% refused

- 1% missed
Within the first four weeks of implementation, the home has demonstrated improved
completion rates and reduced missed care, indicating early effectiveness of corrective
actions. Continued monitoring and reinforcement of expectations will be required to
ensure sustained compliance and mitigate regulatory risk.

Critical Incident Overview
A total of 5 critical incidents were reported in February, representing a significant
reduction from 12 in January and 9 in December. This equates to approximately 2 incidents
per 100 residents based on a census of 230, demonstrating a positive downward trend.
Breakdown

- 3 alleged abuse incidents (~1 per 100 residents)

- 1fall with injury

-1 written complaint
Risk Observations
While overall incident volume has decreased, alleged abuse incidents continue to represent
a highly sensitive risk area requiring consistent oversight, timely investigation and
appropriate follow up actions.
Trending Context
The downward trend over the past three months suggests early impact from increased
leadership presence and strengthened supervision, particularly during higher risk pericds.
Historically, approximately 60% of incidents have occurred during evening hours,
reinforcing the importance of targeted oversight during these times. Ongoing monitoring
is required to ensure this trend reflects sustained system improvement.

March 26, 2026 - Page 10f 6



HOLME OPERATIONS UPDATE
Compassionate care for life's journey.

Staffing & Workforce Stability

Targeted recruitment efforts have resulted in the successful hiring of an additional Unit
Manager and an After-Hours Manager, strengthening leadership presence across the
home. These roles are expected to have meaningful impact on supervision and
responsiveness, particularly during evening hours where incident occurrence has been
higher.

In addition, clinical management supervision has been expanded from 06:30 to 23:00. The
intent of this initiative is to enhance staff accountability, ensure adequate access to
resources, and support consistent delivery of resident care throughout the shift. Early
feedback from staff, residents and families has been positive, indicating improved
confidence in leadership presence and support.

The home continues to utilize agency staff to support Registered Nurse and Registered
Practical Nurse coverage as recruitment and stabilization efforts continue.

Clinical Quality & Palliative Approach

The home has partnered with a Registered Nurse and Clinical Care Coach to support the
integration of a palliative approach to care. Through education, mentorship and
collaboration, this role works alongside care teams to strengthen comfort-focused care
and enhance meaningful experiences for residents and their loved ones.

This initiative reflects a strategic commitment to advancing clinical quality and positioning
the organization as a leader in the provision of palliative and end-of-life care. The goal is to
build internal capacity and consistency in approach, ensuring residents receive
compassionate, person-centered care aligned with best practices.

Key Priorities Looking Ahead

- Sustain and further improve bathing compliance outcomes.

- Evaluate the impact of increasing evening and extended-hour supervision on
incident reduction and care quality to determine long-term model.

- Continue recruitment efforts to stabilize frontline staff and reduce reliance on
agency resources.

- Maintain focus on staff accountability, preparedness and alignment with person-
centered care expectations.

- Monitor CI trends closely to ensure continued improvement and early identification
of emerging risks.

- Advance the integration of a palliative approach to care across teams, with a focus
on education, consistency and quality of resident experience.

March 26, 2026 - Page 2 of 6
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Compassionate care for life's journey,

STAFFING/STUDENTS - Tiffany Chapman, HR Coordinator
New BSU lines have been posted. 4 full-time PSW, 4 part-time PSW, 2 full-time RPN, 2 part-time RPN, 2 full-time Activities
New Hires/Terminations February 2026
% 22 New Hires: 1 Registered Dietitian, 1 FSW, 3 housekeepers, 1 CSS homemaker, 3
activity assistants, 11 PSWs, 1 Unit Manager, 1 RPN
o 1Agency RPN
< 11 Terminations /Resignations: 1 Scheduling Coordinator, 3 RPNs, 5 PSWs, 1 Unit
Support, 1 Activity Assistant
% Vacancies as of March 18, 2026
# PSW Vacancies: 6 perm part-time, 11 temp part-time
% RPN Vacancies: 1 perm full-time, 3 temporary full-time, 6 permanent part-time
# RN Vacancies: 2 permanent full-time
% Dietary Vacancies: 4 perm part-time, 3 temporary part-time
% Housekeeping Vacancies: 1 permanent part-time, 2 temporary part-time
% Activities Vacancies: NA
% CSS Vacancies: 2 permanent part-time PSW, 1 permanent part-time Homemaker
Students as of February 2026
< Near North District School Board PSW Living Classroom (group of 17 Students)
% Nipissing BScN Students (21 students)
%+ Canadore PN Students (7 Students)
% CTS PSW1on1Preceptorship

4,

# Canadore PSW 1 on 1 Preceptorship

HOUSEKEEPING & NUTRITION & FOOD SERVICES — Trina Milne, Manager
All menu boards in the dining rooms are up & running. Paper copy menus have been removed.
March 23, 2026- NFS stalf will be using the menu MealSuite system in the dining rooms. This
includes documenting food temperatures, fridge /freezer temperatures, cleaning schedules,
looking at resident diets and therapeutics. They also will be using the tablet to take meal
orders and receiving meal orders on their screens.
New Food grinder purchase for minced diet textures for consistency.
Replacing the 2™ Large and 2 lounge dining room floors early Spring. Also replacing the back
elevator floor.

ACTIVITY DEPARTMENT — Mandy Gilchrist, Activities Manager

The Activity Department continues to provide consistent recreational and engagement
programming for residents.
Key Activities

e Music programming delivered twice weekly

o Ongoing weekend and global-themed activities to support cultural engagement
Staffing

o 1 vacant Activity staff position, with current team maintaining essential services
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Upcoming
o Canadore Rec Therapy student on-site visit - March 24 to support programming and resident
interaction

SPIRITUAL CARE/VOLUNTEER/ACTIVITY LEAD - Tracy Davis, Spiritual and Wellness Coordinator

Over the past month, [ have been working to further develop and strengthen the role of
Spiritual and End of Life Coordinator, with a focus on supporting residents, families, and
staff through the emotional, spiritual, and practical aspects of aging, serious illness, and
end-of-life care.

A key initiative has been the development of a Palliation Passport, a tool designed to help
begin conversations earlier with residents and families about their wishes, values, and
priorities for care as health changes. The goal of this tool is to normalize conversations
about death and dying, ensure that residents’ voices are heard, and support the care team
in honouring those wishes whenever possible. By beginning these discussions sooner, we
hope to create greater clarity and comfort for residents and families and ultimately support
what many describe as a “good death”—one that reflects dignity, comfort, and respect for
the person’s life and choices.

Recognizing that the death of a resident can also have a meaningful impact on staff, I have
also developed post-death debrief tools that provide structured opportunities for teams to
reflect, share experiences, and support one another following a loss. These debriefs help
acknowledge the emotional labour involved in care and promote team resilience and
learning.

Another important part of my role has been regular rounding within the home. This time
provides opportunities to connect with staff and residents, offer support, and help
facilitate conversations about changing health, care priorities, and comfort-focused
approaches when residents are nearing the end of life.

We have also welcomed Kaitlynn Wilkinson, a Registered Nurse and Clinical Care Coach,
who is supporting the integration of a stronger palliative approach to care within the
home. I am working closely with Kaitlynn to provide education, mentorship, and practical
support to staff as we continue to build confidence and capacity in end-of-life care.

In addition, I continue to collaborate closely with our Nurse Practitioner to support staff in
navigating complex situations and ensuring that residents’ physical, emotional, and
spiritual needs are addressed in a coordinated way.

Alongside these initiatives, [ continue to support volunteers and students, helping them
understand their role in providing compassionate presence and meaningful connection for
residents, particularly during times of vulnerability and transition.

This work is helping to strengthen a culture where conversations about aging, illness, and
death are approached with openness, compassion, and dignity, ensuring that residents and
their families feel supported throughout their journey.
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INFECTION CONTROL — Hannah Bryant, RN, Manager of IPAC
New Information:

o Due to numerous facilities in COVID and influenza outbreaks the masking mandate
continued. The number of outbreaks in the community are now decreasing. Pending
no outbreak within our facility the masking mandate will be revisited first week of
April and communication to staff and visitors will be provided when changes are
made.

Audits:

o Staff hand hygiene and personal protective equipment audits continue.

e Resident hand hygiene audits continue.

e PPE set-up audits happen bi-weekly to ensure sufficient supply of PPE on units

e Quarterly IPAC audits continue (will be done weekly when in outbreak)

Outbreaks:
e No outbreaks to report for the months of January, February, and so far in March.
Immunization

o Government funded vaccinations continue for the residents when they are due for

another vaccine. Likely COVID vaccines will be offered again in the spring.
IPAC Construction Audits

* Preventative measure audits continue with the demolition phase and the
continuous repairs to the new build.

e Attending the bi-weekly construction [PAC meetings.

HEALTH AND SAFETY - Julie Pilkey, Manager of Occupational Health, Safety, and Wellness
2026 Employee Incidents

January - 16 Incidents

Hazards - 4

First Aid - 7

Health Care - 5

Lost Time - 0

Denied Lost Time - 1

February - 13 Incidents
Hazards - 4

First Aid - 3

Health Care - 6
LostTime - 0

Denied Lost Time - 2

March 26, 2026 - Page 5 of 6
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Active Modified Staff - All PSWs

Modified Duties - 4 in Cassellholme, 1in CSS

Off Work - declined modified duties - 1

Off Work - work permit issue - 1

Working regular duties, asking for assistance with lifts /transfers if needed - 1

Resident to Staff Violence

Collecting data to track resident violence that results in staff injuries

Reports will identify staff with multiple incidents. These staff will be flagged to provide them with
more education and training.

March 26, 2026 - Page 6 of 6
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SOUTH ALGONQUIN bl erommseriniats

May 1, 2026
Re: Resolution pertaining to the Employment Insurance Program

Please be advised that at the Regular Council Meeting held on April 1, 2026, Council passed
the following resolution:

Moved by: Councillor Siydock Seconded by: Councillor Kuiack Res # 26-644
WHEREAS the Township of South Algonquin is a rural municipality within the Nipissing District
that serves as an important gateway to Algonquin Provincial Park; and

WHEREAS tourism is a foundational component of the local economy in South Algonquin and
across surrounding Northern Ontario communities, supporting accommodations, restaurants,
outfitters, guiding services, and seasonal park operations that rely on a stable seasonal
workforce; and

WHEREAS according to the 2021 Census, approximately 105 residents of South Algonquin are
employed in the accommodation and food services sector, with an estimated additional 50
residents working seasonally within Algonquin Provincial Park; and

WHEREAS many of these positions are inherently seasonal due to the nature of tourism activity
associated with Algonquin Provincial Park and the seasonal operations of tourism-related
businesses across Northern Ontario; and

WHEREAS under the current framework of the Employment Insurance Program, many
seasonal tourism workers experience a gap between the end of their Employment Insurance
benefits—often in February or March—and the resumption of seasonal tourism employment in
late May or June when visitor activity returns to the region; and

WHEREAS this gap creates financial hardship for workers who reliably return to seasonal
employment each year and creates workforce instability for tourism operators and small
businesses across the region; and

WHEREAS recognition of tourism-dependent rural communities within the framework of the
Employment Insurance Program would help stabilize the regional workforce, support tourism
businesses, and contribute to the economic sustainability of rural municipalities that depend on
seasonal tourism; and

WHEREAS municipalities across Northern Ontario experience similar workforce challenges
associated with seasonal tourism economies and would benefit from federal policies that better
reflect the realities of seasonal employment in rural regions; and

WHEREAS regional municipal organizations such as the Federation of Northern Ontario
Municipalities play a key role in advocating for policy solutions that address the unique
economic conditions of Northern Ontario communities:

NOW THEREFORE BE IT RCSOLVED THAT the Couincil of the Township of South Algonguin
formally request that the Government of Canada review and consider adjustments to the
Employment Insurance Program to better recognize the realities of seasonal tourism



employment in Northern Ontario and communities within the Nipissing District. Council further
requests the support and advocacy of the local Member of Parliament, Cheryl Gallant, in
bringing this matter forward to the Government of Canada. Additionally, Council requests that
the Government of Canada, including the Honourable Steven MacKinnon and Honourable Patty
Hajdu, review potential policy measures or pilot programs that address the seasonal
Employment Insurance gap affecting tourism-dependent rural communities. Council also calls
upon the Federation of Northern Ontario Municipalities and municipalities across Northern
Ontario to support advocacy efforts aimed at ensuring federal Employment Insurance policies
reflect the economic realities of tourism-dependent communities.

BE IT FURTHER RESOLVED THAT copies of this resolution be circulated to M.P. Cheryl
Gallant, M.P. Pauline Rochefort, the Honourable Steven MacKinnon, the Honourable Patty
Hajdu, the Federation of Northern Ontario Municipalities, the Association of Municipalities of
Ontario, and all municipalities within the Nipissing District and Northern Ontario for endorsement
and support.

-Carried-

If you have any questions regarding the above resolution, please do not hesitate to contact me,

Sincerely,

_%/:/:/,/, é{/!/,’(’/ﬁ—

Tracy Cannon

Deputy CAO/Deputy Clerk-Planner

Email: tcannon@southalgonquin.ca
Phone: 613-637-2650 ext. 202
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Growing stronger together oxfordcounty.ca

April 30, 2026

RE: Oxford County Resolution re: Association of Ontario Road Supervisors (AORS)
Request for Provincial Legislation Amendments, Health and Safety

At its meeting held April 8, 2026, Oxford County Council passed the following Resolution:

Moved By: Phil Schaefer
Seconded By: Mark Peterson

Resolved that Correspondence Item 7.1 on the Open meeting Agenda of April 8, 2026 be
received;

And further, be it resolved that Oxford County Council supports the resolution from
Township of Oro-Medonte regarding the Association of Ontario Road Supervisors request
for Provincial Legislation Amendments to strengthen protections for municipal workers and
contractors.

And that a copy of this Resolution be sent to:

The Premier of Ontario

Michael Kerzner, Solicitor General of Ontario

Jill Dunlop, Minister of Emergency Preparedness and Response
Rob Flack, Minister of Municipal Affairs and Housing

Prabmeet Sakaria, Minister of Transportation

MPP Ernie Hardeman

Association of Municipalities of Ontario (AMO)

Association of Ontario Roads Supervisors (AORS)

Ontario municipalities

e W o1 R Lo

DISPOSITION: Motion Carried

Enclosed herein you will find a copy of Correspondence ltem 7.1 (Township of Oro-
Medonte) from the April 8, 2026 Agenda for ease of reference.

Thank you,

—

g0

Lindsey A. Mansbridge
County Clerk

Committed to %

100% RE | Zero Waste | Zero Poverty
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Proud Heritage, Exciting Future

March 13, 2026

Hon. David Piccini

Ministry of Labour, Immigration, Training and Skills Development
14" Floor, 400 University Ave

Toronto ON M7A 1T7

Re: Request for Provincial Legislation Amendments, Health and Safety Concerns
Dear Minister Piccini,

At its meeting of Council on March 11, 2026, the Council of the Township of Oro-
Medonte received correspondence from Association of Ontario Road Supervisors
(AORS) regarding the above-mentioned request for support.

The Township of Oro-Medonte fully supports AORS in their request, as our staff have,
on numerous occasions, been subjected to abusive and aggressive behaviour from
members of the public. We respectfully request your support in advancing measures
that will strengthen protections for municipal workers and contractors. With provincial
partnership, municipalities can better safeguard the individuals who work tirelessly to
maintain critical services and keep our communities functioning safely.

Sincerely,
L7 Tl

Mayor Randy Greenlaw

Cc: Premier Doug Ford

Hon. Michael Keizner, Solicitor Generai of Ontario

Hon. Jill Dunlop, Minister of Emergency Preparedness and Response
Hon. Rob Flack, Minister of Municipal Affairs and Housing

148 Line 7 South P: (705) 487-2171
Oro-Medonte, ON LOL 2E0 F: (705) 487-0133 www.oro-medonte.ca




Hon. Prabmeet Sakaria, Minister of Transportation

Hon. Todd McCarthy, Acting Minister of Infrastructure
Doug Downey, MPP Barrie — Springwater - Oro-Medonte
Association of Municipalities of Ontario (AMO)
Association of Ontario Roads Supervisors (AORS)
Ontario Municipalities

Members of Oro-Medonte Council



PROMOTING KNOWLEDGE. PURSUING EXCELLENCE.

Minister of Labour, Immigration, Training and Skills Development David Piccini
14" Floor, 400 University Avenue
Toronto, ON M7A 1T7

February 5, 2026
Dear Minister Piccini,

On behalf of Ontario’s municipal public works professionals, we are writing to raise an urgent health
and safety concern that is increasingly placing municipal workers and subcontractors at risk while
they maintain the critical infrastructure our communities rely on every day.

While the Occupational Health and Safety Act establishes important protections against workplace
hazards, it does not adequately address a growing and very real threat: unsafe working conditions
created by interference, harassment, and dangerous actions from members of the public.

Through consultations with AORS members across the province, we are hearing consistent and
deeply troubling examples of escalating behaviour directed at municipal workers - particularly

winter maintenance operators. These are not isolated incidents, but a pattern that is becoming
increasingly normalized during significant weather events. Examples reported to AORS include:

* Anindividual throwing a large chunk of ice at an active piece of municipal equipment while it was
operating.

* Aresident threatening to kill a sidewalk plow operator.

* Aman climbing onto a snow plow and refusing to get off until the operator agreed to plow his road
next.

* Two municipal staff members being confronted, accosted, and aggressively yelled at in public -
one at a gas station and another while simply standing in line for coffee - by individuals angry about
road conditions that were not even under that municipality’s jurisdiction, as well as a mailbox that
had been struck.

* Avoicemail left by a resident threatening to shoot a municipal plow driver with a shotgun the next
time the street was plowed.

* Aresident angry about snow at the end of their driveway jumping in front of an active plow and
refusing to move. The plow was delayed for over an hour during a major snow event, placing service
levels and the municipality’s overall emergency response at risk. The situation was only resolved
once supervisors and by-law officers arrived on scene.

These incidents represent only a small sample of what municipal plow drivers and winter
maintenance crews are experiencing across Ontario. What was once limited to disgruntled
complaints has escalated into direct threats, physical interference, and dangerous confrontations
that place workers, subcontractors, and the public at risk. This issue is becoming a systematic
threat to municipal service delivery and is only amplified during significant weather events.

Municipal workers and their contracted partners are responsible for maintaining roads, bridges,
sidewalks, and other essential services - often in extreme weather and high-risk environments.
When these workers are threatened or obstructed, it becomes not only a workplace safety issue,
but a broader public safety concern. In some cases, conditions have become so unsafe that



municipal staff and subcontractors have walked off job sites, jeopardizing timely service delivery
during critical events.

We respectfully ask the Province to consider the following changes:

* Under the Emergency Management and Civil Protection Act, when a municipality declares a
Significant Weather Event, municipal winter maintenance vehicles and operators - including
subcontractors working on behalf of municipalities - should be afforded enhanced protection, with
interference or obstruction treated with the same severity as interference with police, fire, or
paramedic services.

* Establish clear public-safety interference provisions, similar in intent to Ontario’s Slow Down,
Move Over legislation, that recognize the essential role of municipal roadside workers.

¢ Consider adopting provisions similar to Manitoba’s recently passed Bill 38, an amendment to
their Highway Traffic Act effective January 1, 2026, which requires motorists to maintain a minimum
distance of 30 metres behind snowplows where speed limits are 80 km/h or lower, and 100 metres
where speed limits exceed 80 km/h.

These changes would provide clarity, deterrence, and enforceability—sending a strong message
that interference with municipal workers performing essential services will not be tolerated. Just as
Ontario protects first responders from obstruction during emergencies, we must extend similar
protections to the public works professionals who keep our communities safe, connected, and
functioning.

AORS would welcome the opportunity to meet with you and your staff to discuss these concerns
further and to collaborate on legislative solutions that better protect municipal workers and
subcontractors while strengthening public safety across the province.

Thank you for your consideration of this critical issue.

Sincerely,

Karla Musso-Garcia, CRS-| Kelly Elliott

President, Association of Ontario Road Supervisors Interim Executive Director

Operations Manager, Township of Oro-Medonte Association of Ontario Road Supervisors

Cc (via e-mail)

Premier Doug Ford

Minister of Emergency Preparedness and Response Jill Dunlop

Minister of Municipal Affairs and Housing Rob Flack

Minister of Transportation Prabmeet Sarkaria

Acting Minister of Infrastructure Todd McCarthy

Scott Butler, Good Roads Executive Director

Walid Abou-Hamde, Ontario Road Builders’ Association Chief Executive Officer
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PROMOTING KNOWLEDGE. PURSUING EXCELLENCE.

Solicitor General of Ontario Michael Kerzner
George Drew Building, 25 Grosvenor Street
Toronto, ON M7A 1Y6

February 5, 2026
Dear Solicitor General Kerzner,

On behalf of Ontario’s municipal public works professionals, we are writing to raise serious
concerns regarding the safety of municipal workers and subcontractors who are increasingly facing
harassment, threats, and dangerous interference from members of the public while delivering
essential municipal services - particularly during winter maintenance and emergency operations.

Across Ontario, municipal public works teams are responsible for maintaining critical infrastructure
that residents depend on every day, including roads, sidewalks, bridges, and drainage systems.
During significant weather events, these workers are frontline responders, ensuring emergency
vehicles can travel safely and that communities remain connected and accessible. However, the
behaviour directed at them has escalated well beyond routine complaints and has become a direct
threat to both worker safety and public safety.

Through consultations with AORS members province-wide, we continue to receive troubling reports
thatillustrate the seriousness of this issue. These include:

* An individual throwing a large chunk of ice at an active piece of municipal equipment while it was
operating.

* A resident threatening to kill a sidewalk plow operator.

* A man climbing onto a snowplow and refusing to get off until the driver agreed to plow his road
next.

* Two staff members confronted and aggressively accosted in public - one at a gas station and
another while simply waiting in line for coffee - by individuals angry about road conditions and a
mailbox strike that were not even related to that municipality.

* Avoicemail threatening to shoot a plow driver with a shotgun the next time the street was plowed.
* Aresident jJumping in front of an active plow during a major snow event and refusing to move,
delaying operations for over an hour and jeopardizing service levels and overall emergency
response.

These examples represent only a small sample of the experiences municipal plow drivers and
winter maintenance crews are facing across the province. What was once occasional frustration
has escalated into intimidation, threats of violence, and direct interference with equipment and
operations.

Equally concerning is that municipalities do not always receive consistent enforcement support
when these incidents occur. We have heard directly from members who contacted the Ontario
Provincial Police for assistance and were advised that, unless a physical assault had already taken
place, the situation was “not a police matter.” Waiting until a worker has been physically harmed
before intervention is neither preventative nor acceptable.



This gap leaves municipalities and workers vulnerable and sends an unintended message that
threatening or obstructive behaviour toward municipal staff carries little consequence. It also
places supervisors and by-law officers in situations that may exceed their authority or capacity to
manage safely.

We believe a proactive and coordinated response is needed. Municipal workers and their
subcontractors should not have to choose between their personal safety and providing critical
services during storms and emergencies.

We respectfully ask that the Province of Ontario and the Ontario Provincial Police take a clear and
strong stance that interference, threats, and harassment directed at municipal public works staff
will not be tolerated. Specifically, we would welcome:

» Clear direction and guidance to police services, including the OPP, that threats, intimidation, and
obstruction of municipal workers performing essential duties warrant timely enforcement and
support.

* Recognition that interference with winter maintenance and emergency public works operations
presents a broader public safety risk, not merely a municipal operational issue.

* Enhanced coordination between municipalities and local police services during significant
weather events and emergency responses to ensure worker safety and continuity of service.

* Consideration of legislative or policy tools that provide stronger deterrence and consequences for
those who threaten or obstruct municipal staff and contractors.

Municipal public works professionals are essential workers. They keep roads open for ambulances,
fire trucks, school buses, and the travelling public. Their safety should be treated with the same
seriousness as that of other frontline responders.

AORS would welcome the opportunity to meet with you and your staff to discuss these concerns
and explore practical steps to ensure consistent enforcement support and stronger protections for
municipal workers across Ontario.

Thankyou for your attention to this important matter and for your continued leadership in public
safety.

Sincerely,

Karla Musso-Garcia, CRS-I Kelly Elliott

President, Association of Ontario Road Supervisors Interim Executive Director

Operations Manager, Township of Oro-Medonte Association of Ontario Road Supervisors

Cc (via e-mail)
Premier Doug Ford



